Ignite  client  code:  BITOOOl 


Directorates  (50  chars) 

1 Municipal  Manager 

2 Executive  & Council 

3 Strategic  Services 

4 Finance 

5 Corporate  Services 

6 Infrastructure  Development  & Municipal  Services 

7 Community  Services 

8 
9 

10 


CONSTANTS 


Key  to  SDBIP  Short  Codes 


1 Municipal  KPAs  | 

Ref 

Full  text 

Short  code 

1 

Human  Development 

Basic  Services  and 

HD 

2 

Infrastructure  Development 

BSID 

3 

Economic  Development 

ED 

4 

Good  Governance 

GG 

5 

Financial  Viability 

FV 

6 

Institutional  Development 

ID 

7 

Spatial  Development 

SD 

National  KPAs 

KPI  Type 

Ref 

Full  text 

Short  code 

Ref 

Full  text 

1 

Municipal  Transformation  and 
Institutional  Development 

MTID 

1 

Input 

2 

Basic  Service  Delivery 

BSD 

2 

Process 

3 

Local  Economic  Development 

LED 

3 

Output 

4 

Municipal  Financial  Viability 
and  Management 

MFVM 

4 

Outcome 

5 

Good  Governance  and  Public 
Participation 

GGPP 

5 

Legal  Req. 

6 

N/A 

Wards 

KPI  Calculation  Type 

Ref 

Full  text 

Ref 

Full  text 

Natures  Valley  / Wittedrift  / Green 

Targets  & Actuals  carry  over  from  one  period  to 

1 

valley 

CO 

Carry  Over 

the  next  (%  of  project  complete) 

Plettenberg  bay  (town  & centre)/ 

The  system  sums  the  Targets  & Actuals 

2 

Robberg 

Acc 

Accumulative 

(progressive) 

Targets  & Actuals  don't  carry  over  from  one 

3 

Kwanokuthula 

Stand 

Stand-alone 

time  period  to  the  next 

4 

Kranshoek 

Zero 

Zero  % 

Targets  & Actuals  are  0. 

5 

Kwanokuthula/  Harkerville 

6 

7 

All 

Approved: 


Executive  Mayor 


Municipal  Manager 

Sub-Directorate 

IDP 

Number 

Municipal  National 
KPA  KPA 

KPI  Name 

KPI 

Strategic  1 
Ooerational 

KPI  Definition 

Wards 

Programme 

Baseline 

Target  Unit  / 
Calculation  Meth. 

31-JUI-09 

31-Aua-09 

30-SeD-09 

31-Oct-09 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

23-Feb-lO 

31-Mar-lO 

30-ADr-10 

31-Mav-lO 

30-Jun-10 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Capital  Projects 

iniernal  Audlior 

ID 

MTID 

LaplOD  with  mouse 

3 

o 

% of  project  completed 

7 

internal  Auditor 

100% 

% of  proiect  comoleted 

% 

100 

iniernal  Audlior 

ID 

MTID 

Printer  fi  Scanner  Fa* 

3 

o 

% of  project  completed 

7 

internal  Auditor 

100% 

% of  proiect  completed 

% 

100 

iniernal  Audlior 

ID 

MTID 

Office  furniture 

3 

o 

% of  project  completed 

7 

internal  Auditor 

100% 

% of  proiect  completed 

% 

100 

Municipal  Manager 

ID 

MTID 

Office  furniture 

3 

o 

% of  project  completed 

7 

internal  Auditor 

100% 

% of  proiect  comoleted 

% 

100 

Municipal  Manager 

ID 

MTID 

Office  machines 

3 

o 

% of  project  completed 

7 

internal  Auditor 

100% 

% of  proiect  comoleted 

% 

100 

Operational  Performance 

Municipal  Manager 

Municipal  Manager 

GG 

GGPP 

Advise  to  all  Councillors  about 
legislative  requirements  wnen  queries 
are  received 

2 

o 

% advise  within  24  hours 

7 

Municipal  Manager 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Advise  the  Speaker  on  procedures  to 
be  followed  and  investigations  on  any 
alleged  breach  of  me  Code  of 

Conduct  for  Councillors 

2 

o 

M Advise  within  24  hours 

Municipal  Manager 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Arrange  press  meetings  and  - 
interviews  tor  the  Mavor 

2 

o 

Arrangements  as  required 

7 

Municipal  Manager 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

FV 

MFVM 

SDBIP  quarterly  reporting  to  Council 

2 

S 

Timeous  reporting  to  Mayor  before  due  dates 

7 

Municipal  Manager 

100% 

% within  required 
timeframe 

% 

100 

100 

100 

100 

Municipal  Manager 

GG 

GGPP 

Preparation  and  submission  of  SDBIP 
2009/10 

3 

o 

Submit  SDBIP  iMlhin  28  days  aRer  budget  approval  to  mayor 

7 

Municipal  Manager 

1 

28  days  after  budget 
approval 

1 

Municipal  Manager 

GG 

GGPP 

Sustainable  management  of  IGR  over 
a wide  spectrum  In  order  to  enhance 
integrated  development  planning 

2 

= 

ICXIH  of  attendance  by  applicable  snr  manager 

7 

Municipal  Manager 

100% 

Monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Municipal  Manager 

GG 

GGPP 

Liaison  with  Leadership  team  on  a 
forth  nlqhtiv  basis 

2 

o 

Meetings  with  management  team  per  month 

7 

Municipal  Manager 

22 

Weekly 

2 

2 

2 

2 

2 

1 

1 

2 

2 

2 

2 

2 

Municipal  Manager 

GG 

GGPP 

Implementation  of  Council  resolutions 

4 

o 

Items  Implemented  within  required  Umeframe 

7 

Municipal  Manager 

95% 

% within  required 
fimeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Development  of  human  resources 

4 

o 

Guidance  and  support  provided  to  staff  measured  by  complaints 

7 

Municipal  Manager 

80% 

Ongoing 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Municipal  Manager 

GG 

GGPP 

Ensuring  disciplinary  Hearings  within 

2 

o 

Hearings  within  prescribed  timeframe 

7 

Municipal  Manager 

95% 

Ongoing 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Effective  functioning  of  the  Local 
Labour  Forum  as  per  collective 
agreement. 

2 

o 

%95  attendance  by  all  role-players 

7 

Municipal  Manager 

95% 

Ongoing 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Managing  of  effective  performance 
management  system 

2 

S 

Quarterly  reports  to  council 

7 

Municipal  Manager 

95% 

Ongoing 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Performance  contracts  submitted 

3 

= 

Performance  contracts  submitted  iMthln  1 month  after  beginning  of 
the  financial  year 

Municipal  Manager 

100% 

Contracts  submitted  to 
prov  treasury  and  DPLG 
by  end  July 

% 

100 

Municipal  Manager 

FV 

MFVM 

Annual  municipal  budget  and 
adjustment  estimates 

2 

S 

Annual  budget  approved  and  monitoring  of  implementation 

7 

Municipal  Manager 

1 

May  10 

1 

Municipal  Manager 

FV 

MFVM 

Annual  municipal  budget  and 
adjustment  estimates 

3 

S 

6 monthly  review  to  determine  adjustments  budget 

7 

Municipal  Manager 

1 

Jan  10 

1 

Municipal  Manager 

FV 

MFVM 

Annual  municipal  budget  and 
adjustment  estimates 

3 

s 

Submit  to  the  mayor  a statement  of  the  municipality's  budget 

7 

Municipal  Manager 

12 

10  working  days  after 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Municipal  Manager 

MFVM 

Ensure  that  the  recommendations  in 
the  External  Audit  report  is 
successfully  implemented. 

2 

o 

% implemented  in  following  financial  year 

7 

Municipal  Manager 

90% 

Jun-10 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Municipal  Manager 

FV 

MFVM 

Ensure  proper  procurement  practices 

o 

No  of  successful  appeals  against  municipality  on  the  awarding  of 

7 

Municipal  Manager 

0% 

% of  successful  appeals 

Zero 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Municipal  Manager 

GG 

GGPP 

Annual  risk  analysis. 

3 

s 

Annual  risk  analysis 

7 

Municipal  Manaoer 

100% 

Feb  10 

% 

100 

Municipal  Manager 
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GG 

GGPP 

4 Audit  Committee  meetings. 

3 

o 

4 meetings  per  year 

7 

Municipal  Manager 

4 

Quarterly 

f' 

1 

1 

1 

1 

Municipal  Manager 

GG 

GGPP 

Implementation  of  Internal  audit 

2 

o 

% of  Internal  audit  queries  rectified  within  6 months 

7 

Municipal  Manager 

80% 

% rectified  within  6 

months 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Municipal  Manager 

GG 

GGPP 

To  submit  the  municipal  draft  and  fina 
annual  reporting  to  the  Council 
(Director  Finance  to  co-ordinate 
comollation'l 

3 

s 

Vtfithln  the  required  timeframes  - Draft  en  Jan  09,  Final  end  Feb  09 

7 

Municipal  Manager 

2 

2 reports,  1 draft,  1 final 

• 

* 

* 

Municipal  Manager 

GG 

GGPP 

Verbal  complaints  received  by  the 
Mayor  and  full-time  Councillors  are 
attended  to 

2 

o 

Attend  to  complaints:  % within  7 days 

7 

Municipal  Manager 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

GGPP 

Resolutions  taken  by  the  Executive 
Mayor  comply  with  legislative 

2 

s 

% Support  and  advice  within  24  hours 

7 

Municipal  Manager 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Municipal  Manager 

GG 

MFVM 

Implementalioh  of  Internal  audit 
ouerles  from  dale  of  final  rebori 

2 

o 

% of  queries  rectified  within  6 months 

7 

Municipal  Manager 

80% 

% of  queiies  rectified 

% 

80 

80 

80 

80 

Municipal  Manager 

3G 

MFVM 

Uanaoement  of  external  audit  ouenes 

2 

D 

vjo  of  audit  ouenes  comoleted  within  30  davs 

7 

Municioal  Manaoer 

100% 

% of  taroet  achieved 

% 

Municipal  Manager 

3G 

MFVM 

Submission  of  annuel  reoon  Informaiic 

3 

D 

^eoartmeni  reoon  information  submitted  bv  November 

7 

Municioal  Manaoer 

1 

MOV  '09 

% 

1 

Municipal  Manager 
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Municipal  Manager 

Sub-Directorate 

IDP 

Number 

Municipal!  National  I kpi  Name 

KPA  1 KPA  1 

KPI 

Strategic  1 
Operational 

KPI  Definition 

Wards 

Programme 

Baseline 

Target  Unit  / 
Calculation  Meth. 

31-JUI-09 

31-Aua-09 

30-SeD-09 

31-Oct-09 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

23-Feb-lO 

31-Mar-lO 

SO-Aor-lO 

31-Mav-lO 

30-Jun-10 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

Taroet 

LeaaJ  Services  & Properties 

Legal  SeMces  & 
Properties 

GG 

MFVM 

Implementation  ol  Internal  audit 
queries  from  dale  of  firai  report 

2 

o 

% of  queries  rectified  within  6 months 

7 

Manager:  Legal 

Service  and  Property 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Legal  Services  & 
Properties 

GG 

MFVM 

Management  ol  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30  days 

Manager:  Legal 

Service  and  Property 

100% 

% ol  target  achieved 

% 

Legal  Services  & 
Properties 

GG 

MFVM 

SuPmlssion  of  annual  report  inlormaiic 

3 

o 

Department  report  information  submitted  by  November 

Manager  Legal 

Service  and  Property 

Nov  '09 

% 

* 

Legal  Services  & 
Properties 

GG 

MTID 

Revision  and  compilation  ol  Py-laws 
as  instructed 

2 

o 

% of  lota!  by-laws  compiled  and  revised  as  instructed 

Manager  Legal 

Service  and  Property 

95% 

% revised 

% 

25 

50 

75 

100 

Legal  Services  & 
Properties 

GG 

MTID 

Compilation  and  revision  of  policies  as 
Instructed 

2 

o 

% of  policies  compiled  and  revised  as  instructed 

Manager  Legal 

Service  and  Property 

95% 

% revised 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

GG 

MTID 

nnalisation  of  tlte  advertising  process 

2 

o 

% of  contracts  nnallsed  within  14  days  after  the  finalisation  of  the 
advertising  process 

Manager  Legal 

Service  and  Property 

95% 

% required  within 
dmelrame 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

GG 

MTID 

Execution  of  council  resolutions 

2 

o 

% of  total  relevant  council  resolutions  executed  within  30  days. 

Manager  Legal 

Service  and  Property 

95% 

% required  within 
dmelrame 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

GG 

MTID 

Attendance  ol  meetings  to  assist  witn 

3 

o 

lota!  amount  of  meetings  attended  to  assist  with  advice 

Manager  Legal 

Service  and  Property 

24 

% attended 

% 

100 

100 

100 

100 

Legal  Services  & 
Properties 

GG 

MTID 

Compilation  of  advertising  process 
within  the  required  timeframes 

2 

o 

% of  completion  of  advertising  process  within  the  required  timeframe 

Manager  Legal 

Service  and  Property 

95% 

% required  within 
timeframe 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

GG 

MTID 

Revision  ol  contracls  per  quarter  as 
required 

2 

= 

% of  total  contracts  revised  per  quarter  as  required 

Manager  Legal 

Service  and  Property 

95% 

% required  within 
timeframe 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

SD 

MTID 

Contravention  of  building  regulations 
as  required 

2 

o 

% of  notices  for  contravention  for  building  reguladons  required 

7 

Manager  Legal 

Service  and  Property 

95% 

% request 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

SD 

MTID 

Execution  of  administrative  actions  lor 
transfer  of  properly  transactions  as 
reoulred 

2 

o 

of  execution  of  administrative  actions  lor  the  transfer 

Manager  Legal 

Service  and  Property 

95% 

Transfers  completed 

% 

95 

95 

95 

95 

Legal  Services  & 
Properties 

ID 

MTID 

Legal  Services 

2 

o 

Facilitation  of  a legal  support  services  to  the  municipality 

Manager  Legal 

Service  and  Property 

100% 

Jun-10 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administra 

on  SuDDor 

Support 

GG 

MFVM 

Implementation  ol  Internal  audit 
queries  from  dale  of  final  report 

2 

o 

% of  queries  rectified  wldiln  6 months 

7 

Manager: 

Administrative  Support 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Support 

GG 

MFVM 

Management  ol  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30  days 

7 

Manager: 

Admihlstraiive  Support 

100% 

% ol  target  achieved 

% 

Support 

GG 

MFVM 

SuPmlssion  of  annual  report  inlormaiic 

3 

o 

Department  report  information  submitted  by  November 

7 

Manager 

Administrative  Support 

Nov  '09 

% 

* 

AOntcnistration 

Support 

GG 

MTID 

Provide  administrative  support  to 
municipal  manager  office 

2 

o 

% support  provided 

7 

Manager: 

Administrative  Support 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

Municipal  Manager 
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Executive  & Council 

Sub-Directorate 

IDP 

Number 

Municipal  I National 
KPA  1 KPA 

KPI  Name 

KPI 

Strategic  1 
Onerational 

KPI  Definition 

Wards 

Programme 

Baseline 

Target  Unit/ 
Calculation  Meth. 

Target 

31-JUI-09 

31-Aua-09 

3D-SeD-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-ADr-10 

31-MavlD 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Capital  Projects 

onice  Executive 

Mayor 

insliiuuonai 

Development 

MTID 

Computors  (CDWs  & VAC) 

3 

o 

% of  project  completed 

7 

100% 

% of  project  completed 

% 

50 

100 

OtTice  Executive 

Mayor 

Insliiuuonai 

Development 

MTID 

Furniture  (CDWs) 

3 

o 

% of  project  completed 

7 

100% 

% of  project  completed 

% 

100 

Ooerational  Performance 

Executive  & Council 

Council 

GG 

GGPP 

Council  Meetnos 

s 

Council  meeUnas  held 

Soeaker 

4 

Ouarterlv 

If 

1 

1 

1 

1 

Council 

3G 

3GPP 

Soeciai  Council  MeeUnos 

s 

Attendance  of  meeUnos  at  least  80% 

Soeaker 

80% 

% 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 

Council 

GG 

GGPP 

Executive  Mayoral  Committee 
Meeunos 

4 

s 

EMC  meetings  held 

7 

Mayor 

10 

Monthly 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Council 

GG 

GGPP 

Ward  Committee  Meetings 

- 

s 

Attendance  at  regular  ward  committee  meetings  by  respecUve 
councillors 

7 

Speaker 

28 

Monthly 

• 

2 

2 

3 

2 

2 

3 

2 

2 

3 

2 

2 

3 

Council 

GG 

GGPP 

Strategic  planning  session  and 
aooroval  of  annual  municloai 

4 

s 

Strategy  session  attended  to  determine  municipal  strategies 

7 

Mayor 

1 

Sep  09 

1 

Council 

GG 

GGPP 

Strategic  planning  session  and 
approval  of  annual  municipal 
siraieov 

3 

o 

IDP  approved 

Council 

1 

Feb  10 

• 

1 

Council 

GG 

GGPP 

Councillor  Trainino  olan 

3 

o 

Assessment  and  draftino  of  olan 

Soeaker 

1 

AorlO 

1 

Council 

GG 

GGPP 

Reporting  of  the  20087/09 
oerformance 

2 

o 

/knnuai  Report  approved 

7 

Council 

1 

Mario 

1 

Council 

GG 

GGPP 

Performance  Framework  adherence 

2 

o 

Performance  Committee  appointed  and  trained 

7 

Council 

1 

Mario 

1 

Council 

GG 

GGPP 

Performance  Framework  adherence 

2 

s 

Performance  reviews  completed 

7 

Mayor 

4 

Quarterty 

1 

1 

1 

1 

Council 

GG 

GGPP 

Performance  Framework  adherence 

2 

o 

MM  performance  contract  approved 

7 

Mayor 

1 

Jul09 

1 

Council 

=V 

VFVM 

SDBIP  aooroval  and  reviews 

2 

o 

SDBIP  aooroved  within  28  davs  after  budoei 

Jun  10 

Council 

FV 

MFVM 

Strategic  and  sustainable  budgeUng 

2 

s 

2009/10  Budget  approved  before  the  legislative  deadline 

7 

Mayor 

1 

May  10 

1 

Council 

FV 

MFVM 

Strategic  and  sustainable  budgeUng 

2 

s 

2008/09  Revised  budget  approved  before  the  iegisiative  deadline 

7 

Mayor 

1 

Jan  10 

1 

Council 

FV 

MFVM 

EffecUve  expenditure  and  revenue 
manaoement 

2 

o 

Monitoring  of  revenue  and  expenditure  and  decisions  on  remedial 
steos  if  necessarv 

7 

Mayor 

12 

Monthly 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Council 
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strategic  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

Nittional 

KPA 

KPI  Name 

Capital  Projoct 

Reference 

KPI 

Stratagic; 

ODerational 

KPI  Definition 

Wards 

Programnw 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

31-JUI-09 

31-Aua-09 

30-Seo-09 

31-Oct-og 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

23-Feb-lO 

31-Mar-lO 

SO-Agr-lO 

31-Mav-lO 

30-Jun-10 

Taroet 

Taroet 

Taroet 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Capitai  Pro 

ecta 

IDP  anfl  LED 

ID 

MTID 

Office  furniture 

3 

o 

46  of  project  completed 

7 

Head:  Strategic 
Services 

10046 

% of  project  completed 

% 

45 

90 

100 

IDP  ana  LED 

ID 

MTID 

Laptops  X 3 

3 

o 

% of  project  completed 

7 

Services 

10046 

% of  project  completed 

% 

33 

66 

100 

IDP  anfl  LED 

ID 

MTID 

Desktops  X 5 

3 

o 

% of  project  completed 

7 

Head:  Strategic 
Services 

10046 

% of  project  completed 

% 

40 

80 

100 

IDP  anfl  LED 

ID 

MTID 

Printers  X 3 

3 

o 

% of  project  completed 

7 

Services 

10046 

% of  project  completed 

% 

100 

IDP  anfl  LED 

ID 

MTID 

Neighbourhood  Development  Grant 
fRoafl  infrastructure! 

3 

o 

% of  project  completed 

7 

Head:  Strategic 
Services 

10046 

% of  project  completed 

% 

15 

30 

45 

60 

75 

100 

Tourism 

GG 

MTID 

Furniture  - Office  furniture  x 5 

3 

iHi  of  project  oompleied 

Manager  Tourism 

10046 

% of  project  completed 

% 

100 

Operationa 

Performance 

Director:  Strategic  Service! 

Strategic  Services 

GG 

MFVM 

Management  of  externa!  audit  queries 

2 

o 

No  of  audit  queries  completed  iMlhln  30  days 

7 

Head:  Strategic 

10046 

% of  target  achlevefl 

% 

Strategic  Services 

GG 

MFVM 

SuPmlsslon  of  annual  report  information 

3 

o 

Department  report  information  submitted  by  November 

7 

Head:  Strategic 
Services 

1 

Nov '09 

% 

1 

Strategic  Services 

GG 

GGPP 

SDBIP  reporting  to  council 

2 

o 

Timeous  reporting  to  MM  before  due  flaies 

7 

Head:  Strategic 

10046 

% completed  by  due 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Strategic  Services 

GG 

GGPP 

Implementation  of  Internal  audit 

2 

o 

% of  internal  audit  quefles  rectified  within  6 months 

7 

Head:  Strategic 

8046 

% rectified 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Strategic  Services 

GG 

GGPP 

Ensure  proper  procurement 
oractices 

2 

o 

No  of  successful  appeals  against  municipality  on  the  awarding  of 

7 

Head:  Strategic 

046 

% of  successful  appeals 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Strategic  Services 

GG 

GGPP 

Assignments  from  municipal 

manaoer 

2 

o 

Reasonable  assignment  implementefl  wiinin  required  timeframes 

7 

Head:  Strategic 
Services 

10046 

% of  assignments 
addressed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Strategic  Services 

GG 

MTID 

Achievement  of  employment  equity 

2 

o 

% of  employment  equity  targets  of  positions  filled  acnieved 

7 

10046 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Strategic  Services 

GG 

GGPP 

Management  of  audit  queties 

2 

o 

46  of  auflil  queries  completed  within  30  days 

7 

Head:  Strategic 
Services 

10046 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Strategic  Services 

GG 

GGPP 

Liaison  with  Leadership 

2 

o 

Meetings  with  management  team  per  month 

7 

Head:  Strategic 

24 

Weekly 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Strategic  Services 

GG 

GGPP 

Implementation  of  Council 

2 

o 

Items  implementefl  within  required  timeframe 

7 

Head:  Strategic 

10046 

% delivered  within 

reoulred  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Strategic  Services 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Head:  Strategic 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Strategic  Services 

GG 

MTID 

Skills  Development 

2 

o 

# of  targeted  inflivifluals  trained 

7 

Head:  Strategic 
Services 

10046 

Monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Manager:  P 

ins  II  sdbii 

PUS&SDBIP 

GG 

MTID 

Development,  management  anfl 
monitoring  of  an  electronio  control 
svstem  tor  PMS  reoortino 

3 

o 

Programme  developed  within  the  required  timeframe 

7 

Head:  Strategic 

10046 

March  10 

% 

25 

50 

100 

Manafler:  L 

•D 

LED 

GG 

MFVM 

Implementation  of  Internal  audit 
oueries  from  dale  of  final  reoori 

2 

o 

46  of  queries  rectified  within  6 months 

7 

Manager:  LED 

8046 

% of  queries  rectifiefl 

% 

80 

80 

80 

80 

LEO 

3G 

MFVM 

Manaoement  of  external  auflil  queries 

2 

D 

No  of  audit  queries  completed  vnlhln  30  davs 

7 

Manaoer:  LED 

10046 

% of  target  achlevefl 

% 

LED 

GG 

MFVM 

SuPmlsslon  of  annual  report  information 

3 

3 

Department  report  information  submitted  bv  November 

7 

Manaoer  LED 

1 

Nov '09 

% 

1 

LED 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Manager:  LED 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

LEO 

Table  20 

HO 

-ED 

Develop  a poverty  alleviation  policy 

3 

s 

B Nov  09 

7 

Manaoer  LEO 

i 

NOV  09 

1 

LEO 

Table  20 

HD 

LED 

idenllliefl  areas 

3 

0 

#Jun  10 

i;2 

Manager  LED 

2 

Jun  ID 

1 

1 

Manager:  Development  Plannina 

Development 

Planning 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

46  of  queries  rectified  within  6 months 

Manager. 

Development 

Plannina 

80% 

% of  queries  rectifiefl 

% 

80 

80 

80 

80 

Development 

Planning 

GG 

MFVM 

Management  of  external  auflil 

2 

o 

No  of  audit  queries  completed  wilhln  30  days 

7 

Manager: 

Development 

Plannina 

10046 

% of  target  achlevefl 

% 

Development 

Planning 

GG 

MFVM 

Submission  of  annual  report 
information 

3 

o 

Department  report  information  submitted  by  November 

7 

Manager: 

Development 

Plannina 

Nov '09 

% 

Development 

Plannino 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  monttt 

7 

Manager: 

Develoomenl 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Policy  Unit 

Policy  Unit 

GG 

MFVM 

Implementation  of  Internal  auflil 
oueries  from  dale  of  final  reoon 

2 

o 

46ofquenesrect4iedwhhin6months 

7 

Manager:  Policy  Unit 

80% 

% of  queries  rectifiefl 

% 

80 

80 

80 

80 

Policy  Unit 

GG 

MFVM 

Management  of  external  auflil 

2 

o 

No  Of  audit  queries  completed  within  30  days 

7 

Manager  Policy  Unit 

100% 

% of  target  achlevefl 

% 

Policy  Unit 

GG 

MFVM 

SuOmIsslon  of  annual  report 
information 

3 

o 

Department  report  information  submitted  by  November 

7 

Manager:  Policy  Unit 

1 

Nov '09 

% 

1 

Policy  Unit 

GG 

MTID 

Compilation  anfl  revision  of  policies 
as  instructed 

2 

o 

46  of  policies  compiled  and  revised  as  Instructed 

7 

Manager  Policy  Unit 

S5% 

% revised 

% 

95 

95 

95 

95 

Policy  Unit 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  monfli 

7 

Manager:  Policy  Unit 

2 

# Bi-Weekly  Uaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  IDP 

Integrated 

Development 

Plannino 

GG 

MFVM 

Implementation  of  Internal  auflil 
queries  from  dale  of  final  report 

2 

o 

7 

Manager  IDP/LED 

80% 

% of  queries  rectifiefl 

% 

80 

80 

80 

80 

Integrated 

Development 

Plannina 

GG 

MFVM 

Management  of  extern^  auflil  queries 

2 

o 

No  Of  audit  queries  completed  within  30  days 

7 

Manager  IDP/LED 

100% 

% of  target  achlevefl 

% 

Integrated 

Development 

Plannina 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  informalion  submitted  by  November 

7 

Manager  IDP/LED 

Nov  '09 

% 

1 

Integrated 

Development 

Page  54 

GG 

GGPP 

IDP  Forum 

3 

0 

IDP  forum  established 

Manager  IDP/LED 

100% 

Sept  09 

% 

100% 

Integrated 

Development 

Plannina 

Page  54 

GG 

GGPP 

Co-ordination  of  ward  committee 
meetings 

3 

0 

At  least  1 ward  committee  meeting  every  quarter  in  all  7 wards 

Manager  IDP/LED 

# of  meetings  held 

• 

Integrated 

Development 

Plannino 

GG 

GGPP 

IDP  process  according  to  approved 
process  plan 

3 

o 

IDP  co-ordination  (detail  in  process  plan) 

Manager  IDP/LED 

100% 

Mar-10 

% 

100 

Integrated 

Development 

Plannino 

GG 

GGPP 

IDP  process  according  to  approved 
process  plan 

3 

o 

Public  participation  of  draft  IDP 

Manager  IDP/LED 

100% 

Mar-10 

% 

100 

Integrated 

Development 

Plannina 

GG 

GGPP 

IDP  process  according  to  approved 
process  plan 

3 

o 

IGR  consultation 

Manager  IDP/LED 

100% 

Mar-10 

% 

100 

Strategic  Services 
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strategic  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Project 
Reference 

KPI 

Strategic  1 
Ooerational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  1 
Calculation  Meth. 

31-JUI-09 

31-Aua-09 

30>Sep*09 

31-oct-og 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

23-Feb-lO 

31-Mar-lO 

30*ADr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Integrated 

Oevelopmem 

Plannino 

GG 

GGPP 

DP  process  according  to  approved 
process  plan 

3 

o 

Project  planning  for  2010/11 

Manager  IDP/LED 

100% 

Feb-10 

% 

100 

Integrated 

Development 

Plannina 

GG 

GGPP 

DP  process  according  to  approved 
irocess  plan 

3 

o 

Approval  of  draft  IDP 

Manager  IDP/LED 

100% 

Mar-10 

% 

100 

Integrated 

Development 

Plannina 

GG 

GGPP 

DP  process  according  to  approved 
irocess  plan 

3 

o 

Finalise  KPI's  tor  20010/11 

Manager  IDP/LED 

100% 

Mar-10 

% 

100 

Integrated 

Development 

Plannina 

GG 

GGPP 

DP  process  according  to  approved 
process  plan 

3 

o 

Public  participation  of  KPI's  with  draft  budget 

Manager  IDP/LED 

100% 

Apr-10 

% 

100 

Integrated 

Development 

Plannina 

GG 

GGPP 

DP  process  according  to  approved 
process  plan 

3 

o 

Approval  of  final  IDP 

Manager  IDP/LED 

100% 

May-10 

% 

100 

Integrated 

Development 

Plannina 

GG 

GGPP 

DP  process  according  to  approved 
process  plan 

3 

o 

Sending  of  copies  to  all  applicable  provincial  and  national 
departments 

Manager  IDP/LED 

100% 

Jun-10 

% 

100 

Integrated 

Develooment 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  monfii 

7 

Manager  IDP/LED 

2 

tt  Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Town  Planning  & Developtneni 

Tovm  Planning  & 
Development 

GG 

MFVM 

mplementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

Manager:  Town 
Planning  & 
Develooment 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Town  Planning  & 
Development 

GG 

MFVM 

Management  of  externa!  audit  queries 

2 

o 

No  of  audit  queries  completed  iMlhln  30  days 

7 

Manager:  Town 
Planning  & 
Develooment 

100% 

% of  target  achieved 

% 

Town  Planning  & 
Development 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submitted  by  November 

7 

Manager:  Town 
Planning  £ 
Develooment 

Nov  '09 

% 

Town  Planning  & 
Development 

ED 

LED 

Building  line  scanned  and 
processed 

3 

o 

100%  of  building  scanned  and  processed  within  5 days 

7 

Manager:  Town 
Planning  & 
Develooment 

100% 

% completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Town  Planning  & 
Development 

ED 

LED 

Building  line  relaxation  approvals 

3 

o 

90%  of  building  line  relaxations  approved  within  30  days 

7 

Manager:  Town 
Planning  & 
Develooment 

90% 

% completed 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Town  Planning  & 
Development 

ED 

LED 

Zoning  certificates  Issued 

3 

o 

95%  of  zoning  certificates  Issued  within  5 working  days 

7 

Manager:  Towti 
Planning  & 
Develooment 

100% 

% completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Town  Planning  & 
Development 

ED 

LED 

Processes  for  lande  use 
applications  processed 

3 

o 

90%  of  land  use  applications  processed  within  120  days 

Manager:  Town 
Planning  £ 
Develooment 

90% 

% completed 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Town  Planning  & 
Devela  pmeni 

BSID 

BSD 

Maintenance  of  Spatial 

Development  Framework. 

2 

o 

Review  and  Public  participation  of  Spatial  Development 
Framework  In  order  to  determine  land  use  needs 

Head:  Housing  and 
Town  Planning 

100% 

Jun-10 

% 

100 

Town  Planning  & 
Development 

Page  53 

LED 

BSD 

Land  Use  Management 

2 

o 

Processing  of  Land  Use  Applications  iMihln  prescribed 
timeframes 

Head:  Housing  and 
Town  Planning 

95% 

% wiinin  prescribed 
timeframes 

» 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Town  Planning  & 
Development 

BSID 

BSD 

Land  Use  Management 

2 

o 

Processing  of  Removal  of  title  restrictions  applications  within 
prescribed  timeframes 

Head:  Housing  and 
Town  Planning 

95% 

% within  prescribed 
timeframes 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Town  Planning  & 
Development 

BSID 

BSD 

Land  Use  Management 

2 

o 

Maintenance  of  Land  use  records 

7 

Head:  Housing  and 
Town  Planning 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Town  Planning  & 
Development 

Page  53 

LED 

LED 

Conduct  a land  audit 

3 

o 

Audit  report  submitted 

Planning  £ 

1 

Jun  '10 

# 

1 

Town  Planning  & 
Development 

Page  53 

LED 

LED 

communal  land  for  agrarian 

2 

o 

Identification  of  suitable  land 

Planning  £ 

100 

March  10 

100 

Town  Planning  i 
Develooment 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Head:  Housing  and 
Town  Plannina 

2 

tt  Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Building  Control  & Infrastructure  Maintenance 

Building  Control  & 
Infrastructure 

Maintenance 

GG 

MFVM 

mplementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

7 

Manager:  Building 
Control  £ 

Infrastructure 

Maintenance 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Building  Control  & 
Infrastructure 

Maintenance 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  vrithln  30  days 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

100% 

% of  target  achieved 

% 

Building  Control  & 
Infrastructure 

Maintenance 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submitted  by  November 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

Nov  '09 

% 

Building  Control  & 
Infrastructure 

Maintenance 

ED 

LED 

Approval  of  building  plans 

3 

o 

90%  of  building  plans  approved/processed  within  30  days 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

90% 

% completed 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Building  Control  & 
Infrastructure 

Maintenance 

BSID 

BSD 

H of  building  plans  processed  Ito 
Building  regulations  (30day) 

< 

o 

Calculated  % of  building  plans  approved 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

85% 

% plans  processed 

% 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

Building  Control  & 
Infrastructure 

Maintenance 

BSID 

BSD 

H of  requested  inspections 
undertaken  per  month 

2 

o 

% actual  Inspections  / requested  Inspections 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

100% 

% planned  Inspections 

% 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Building  Control  & 
Infrastructure 

Maintenance 

BSID 

BSD 

mplementalian  of  mowing  schedule 

2 

o 

Months  that  schedule  was  Implemented 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

12 

Months  that  schedule 

was  adhered  to 

• 

* 

* 

Building  Control  & 
Infrastructure 

Maintenance 

BSID 

BSD 

Develop  and  Implement 
maintenance  plan  for  sportfield 

3 

o 

% playable  fields 

7 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

80% 

Maintenance  plan  for 
sporifields  implemented 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Building  Control  & 
Infrastructure 

Maintenance 

BSID 

BSD 

Months  during  which  no  recorded 
complaints  were  received  regarding 
poor  maintenance  of  spon  facilities 

2 

o 

Months  during  which  no  complaints  were  Indicated  =1 

Manager. Building 
Control  £ 

Infrastructure 

Maintenance 

S 

Planned  no  of  months 
during  which  no 
complaints  will  be 

• 

Building  Control  & 
Infrastructure 

Maintenance 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  monttt 

7 

Control  £ 

Infrastructure 

2 

tt  Bi-Weekly  Liaison 

• 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Tourism  & Development 

Strategic  Services 
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Strategic  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Prelect 
Reference 

KPI 

Type 

Strategic  1 
Operational 

KPI  Definition 

Wards 

Programme 

Baseline 

Target  Unit  1 
Calculation  Meth. 

Type 

31-JUI-09 

31-Aua-09 

30-Sen-09 

31-Oct-09 

30-NOV-09 

3l-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-liflar-lO 

30-ADr-10 

31-Mav-lO 

30-Jun-l0 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Tourism 

GG 

MFVM 

Implemernatiori  ol  internal  audit 
ouenes  from  dale  of  final  reoori 

2 

0 

% of  queiies  rectified  within  6 months 

7 

Manager:  Tourism 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

80 

Tourism 

GG 

MFVM 

Management  ol  external  audit 

2 

o 

No  of  audit  queries  completed  within  30  days 

7 

Manager:  Tourism 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

Tourism 

GG 

MFVM 

Submission  of  annual  report 
information 

3 

o 

Department  report  inlormation  submitted  Py  November 

7 

Manager:  Tourism 

1 

Nov '09 

% 

1 

Tourism 

GG 

MTID 

Management  ol  Tourism 

2 

o 

Provide  input  into  process  for  new  tourism  signs 

7 

Manager:  Tourism 

1 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Tourism 

GG 

MTID 

Management  ol  Tourism 

2 

o 

Provide  strategic  guidance  to  the  LTO  - Local  Tourism 
Oroanisation  (MTVl 

7 

Manager:  Tourism 

1 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Tourism 

GG 

MTID 

Management  ol  Tourism 

2 

o 

Updating  of  Tourism  Brochures. 

7 

Manager:  Tourism 

1 

Annualy 

% 

100 

Tourism 

GG 

MTID 

Management  ol  Tourism 

2 

o 

Attendance  and  participate  in  tourism  forum  meetings/  activifies 
(MTV)  In  accordance  with  scheduled  meetings/actlvliles 

7 

Manager:  Tourism 

# of  meetings/activities 
attended 

, 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Tourism 

GG 

ED 

Destination  Marketing  Domestic 

3 

o 

Selling  destination  as  premier  holiday  destination  to  local 
domestic  market 

7 

Manager:  Tourism 

9 

Continuous 

(I 

1 

2 

2 

2 

0 

0 

1 

1 

Tourism 

GG 

ED 

Destination  Marketing  International 

3 

o 

Selling  destination  as  premier  holiday  destination  to  international 
market  /consumer  and  trade! 

7 

Manager:  Tourism 

17 

Continuous 

(I 

0 

1 

2 

3 

1 

2 

2 

1 

1 

Tourism 

GG 

ED 

Marketing  Senrioes  and  Support 

3 

o 

Producing  maiketing  collatoral  to  support  and  market  destination 
both  domestic  and  internation 

7 

Manager:  Tourism 

7 

Continuous 

(I 

2 

0 

2 

0 

2 

0 

0 

1 

Tourism 

GG 

ED 

Marketing  Communioation 

3 

o 

Maintain  high  profile  for  destianation  activities  and  achievement 
throuoh  local  national  and  international  media 

7 

Manager;  Tourism 

1 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Tourism 

GG 

ED 

Tourism  Information,  Reservations 
and  MembershiD  Servioes 

3 

o 

Provide  visitor  services  and  information  of  world  standaids  at  all 

deslonated  Info  offices 

7 

Manager:  Tourism 

1 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Tourism 

GG 

ED 

SMME  Tourism  Development  and 

3 

o 

Ensure  participation  and  benefit  of  previously  hdi's  m tourism 
orocess/enterorise 

7 

Manager:  Tourism 

8 

Continuous 

$ 

8 

2 

3 

1 

0 

0 

1 

1 

Tourism 

GG 

MFVM 

Office  Administration  & Operational 
Svstems 

2 

o 

Ensure  compliance  to  policies  and  procedures 

7 

Manager:  Tourism 

1 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Tourism 

GG 

ED 

Communication  and  Marketing 

3 

o 

Maintain  nigh  profile  for  municipal  activities  and  achievement 
throuoh  local  national  and  international  media 

7 

Manager;  Tourism 

1 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Strategic  Services 
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Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Projact 

Reference 

KPI 

Strategic  / 
Ogerational 

KPI  Definition 

Wards 

Programme 

Baseline 

Target  Unit/ 
Calculation  Meth. 

31-JUI-09 

31-AUCI-09 

30-Sep-09 

31-oct-og 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Aor-10 

31-MavlO 

30-Jun-10 

Taroet 

Twaet 

Taroet 

Taraet 

Taraet 

Twaet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Taraet 

Capital  Projects 

Expenditure 

ID 

MTID 

Furniture  4 Equipment 

3 

o 

% of  projecr  completed 

7 

Manager  Expendirure 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Expenditure 

ID 

MTID 

Compuior  Equipment 

3 

o 

% of  project  completed 

7 

Manager  Expenditure 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Expenditure 

ID 

MTID 

Desktops  (expenditure) 

3 

o 

% of  project  completed 

7 

Manager  Expendirure 

100% 

% of  project  completed 

% 

100 

Expenditure 

ID 

MTID 

Printers  (salaries) 

3 

o 

% of  project  completed 

7 

Manager  Expenditure 

100% 

% of  project  completed 

% 

100 

Expenditure 

ID 

MTID 

SMS  Communication  System 

3 

o 

% of  project  completed 

7 

Manager  Expendirure 

100% 

% of  project  completed 

% 

100 

Operational 

Performance 

Director:  Finance 

Finance 

GG 

MFVM 

Implementation  ol  Internal  audit 
queries  from  dale  of  llnal  repon 

2 

o 

% of  queries  rectified  within  6 months 

7 

Head:  Finance 

so% 

%of  queries  rectified 

% 

80 

80 

80 

80 

GG 

MFVM 

Manaqemeni  ol  externa!  audit  queries 

2 

G 

Vo  Of  audit  queries  completed  within  30  days 

Head:  Finance 

100% 

% of  tarqet  achieved 

% 

GG 

MFVM 

SuOmIsslon  of  annual  report  information 

3 

D 

Jepartment  repon  mrormanon  submitted  by  tsiovember 

Head:  Finance 

1 

Vov  09 

% 

1 

Finance 

GG 

GGPP 

SDBIP  reporting  to  council 

2 

o 

TImeous  reporting  to  MM  before  due  dates 

7 

Head:  Finance 

100% 

% completed  by  due 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Finance 

GG 

GGPP 

Ensure  proper  procurement 

2 

o 

No  of  successful  appeals  against  municipality  on  the  awarding  ol 

7 

Head:  Finance 

0% 

% of  successful  appeals 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Finance 

GG 

GGPP 

Assignments  from  municipal 

manaoer 

2 

o 

Reasonable  assignment  Implemented  within  required  timeframes 

7 

Head:  Finance 

100% 

% of  assignments 
addressed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Finance 

GG 

MTID 

Achievement  of  employment  equity 

2 

o 

% of  employment  equity  targets  of  positions  filled  achieved 

7 

Head:  Finance 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

3G 

GGPP 

Manaoemeni  ol  audit  Queries 

2 

o 

% of  audit  oueries  comoleied  wltbln  30  davs 

Head:  Finance 

100% 

% of  taroet  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

3G 

GGPP 

Liaison  with  Leadershlo 

2 

o 

Meetinos  with  manaaement  team  oer  month 

Head:  Finance 

24 

lA/eekIv 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Finance 

GG 

GGPP 

Implementation  of  Council 
resolutions 

2 

o 

Hems  Implemenied  within  required  timeframe 

7 

Head:  Finance 

100% 

% delivered  within 

reoulred  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

SG 

MTID 

Skills  Develonment 

2 

o 

# of  laroeied  Individuals  trained 

Head:  Finance 

100% 

Monthlv 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Finance 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Head:  Finance 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Finance 
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FV 

MFVM 

All  vacancies  In  department  filled 

2 

o 

All  vacancies  advertised  and  filled 

7 

Head:  Finance 

100% 

Dec  09 

% 

100 

Manager  Suoplv  Chain 

Supply  Chain 

GG 

MFVM 

Implementation  of  Internal  audit 
duerles  from  date  of  final  reDon 

2 

o 

Ml  of  queries  lecLfied  within  S months 

7 

Manager:  Supply 

so% 

%of  Queries  rectified 

% 

80 

80 

80 

80 

Supply  Chain 

GG 

MFVM 

Managemeni  ol  external  audit  queries 

2 

o 

No  Of  audit  queries  completed  within  30  days 

7 

Manager:  Supply 

100% 

% of  tarqet  achieved 

% 

Supply  Chain 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submilled  by  November 

7 

Manager:  Supply 

1 

Nov '09 

% 

1 

Supply  Chain 

FV 

MFVM 

Supply  chain  management 

2 

o 

Reporting  of  devianons  with  purchases  from  council  approved 
SCM  DOllCV 

7 

Manager:  Supply 

100% 

% Monthly  compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Supply  Chain 

FV 

MFVM 

Supply  chain  management 

2 

o 

Bid  committee  support  and  compliance 

7 

Manager:  Supply 

100% 

% Monthly  compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Supply  Chain 

FV 

MFVM 

Supply  chain  management 

2 

o 

Monitor  procurement  ol  goods  in  line  BEE  largel  / policy 

7 

Manager  Supply 

100% 

% Monthly  compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Supply  Chain 

FV 

MFVM 

Extension  of  Supply  chain 
Manaaemeni  uril. 

2 

o 

Appoint  additional  personnel  as  budgeted 

7 

Manager:  Supply 

100% 

Jun-10 

% 

100 

Supply  Chain 

ID 

MTID 

Functionality  of  SCM  Unit 

2 

o 

SCM  Unit  fully  established  as  per  organigram  and  lunciionaJ 

7 

Manager  Supply 

95% 

% functional 

% 

50 

100 

Supply  Chain 

ID 

MFVM 

Review  of  SCM  policy 

2 

o 

SCM  policy  reviewed  and  updated 

7 

Manager:  Supply 

95% 

% reviewed 

% 

Supply  Chain 

ID 

MFVM 

Annual  DaiaPase  registrations 

2 

o 

Annua]  Database  reglstrallon  Invitation  done 

7 

Manager  Supply 

100% 

% completed 

% 

Supply  Chain 

ID 

MFVM 

Database  availability 

2 

o 

Database  available  on  Iniernal  Network 

7 

Manager:  Supply 

100% 

% availabill^ 

% 

Supply  Chain 

page  55 

ID 

MFVM 

Database  updates  - quarterly 

2 

o 

4 updates  done 

7 

Manager.  Supply 

4 

rr  updates  done 

-7 

Supply  Chain 

FV 

MTID 

Updallng  SCM  procedures 

2 

o 

SCM  procedure  updated 

7 

Manager:  Supply 

100% 

% updated 

% 

100 

Supply  Chain 

ID 

MTID 

Effective  Bid  Committee  System 

2 

o 

Effective  Bid  Committee  System  in  place 

7 

Manager  Supply 

100% 

% completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Supply  Chain 

ID 

MTID 

All  SCM  reporting  requlremenis  met 

2 

o 

All  SCM  reporting  requirements  met 

7 

Manager:  Supply 

98% 

% reporting 

% 

Supply  Chain 

ID 

MTID 

SCM  delegations 

2 

o 

SCM  delegations  In  place  throughout  the  year 

7 

Manager  Supply 

100% 

% delegations  In  place 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Supply  Chain 

ID 

MTID 

BIO  evaluation  and  adjudication 

2 

o 

Bid  evaluation  and  adjudication  - No  errors 

7 

Manager:  Supply 

98% 

%iMinoul  errors 

% 

98 

98 

98 

98 

98 

98 

98 

98 

98 

98 

98 

98 

Supply  Chain 
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ID 

MFVM 

SCM  Training 

3 

o 

4 Training  session  held  lor  personnel 

7 

Manager.  Supply 

4 

# sessions 

1 

1 

1 

1 

Supply  Chain 

ID 

MTID 

Availability  of  generic  bid 

2 

o 

Generic  bid  documents,  revised  and  available 

7 

Manager:  Supply 

100% 

%availabill^ 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Supply  Chain 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Manager:  Supply 

2 

# Bl-Weekly  Li^son 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager  IrKome 

income 

GG 

MFVM 

Implementation  of  Internal  audit 
oueries  from  date  of  final  reoon 

2 

o 

of  queries  rectified  within  S mornhs 

7 

Manager:  Income 

80% 

% of  oueries  rectified 

% 

80 

80 

80 

80 

GG 

MFVM 

Management  of  external  audit  queries 

2 

G 

Vo  Of  audit  queries  completed  within  30  days 

100% 

% of  target  achieved 

% 

GG 

MFVM 

Submission  of  annual  report  information 

3 

G 

Geparimeni  report  information  submitted  by  Novembei 

1 

Vov '09 

% 

1 

MFVM 

ncome  Management 

2 

G 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

ncome  Management 

% comoliance 

9046  of  all  meters  read  on  monthlv  basis 

income 

FV 

MFVM 

Income  Management 

2 

0 

«l  lun,,.  ,™d  „c.p.d  „d  b„Ba  It.  1.,  ..*n,  a 

7 

Manager:  Income 

100% 

% compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

income 

FV 

MFVM 

Income  Management 

2 

O 

OW  deviation  from  credit  control  policy  - blocking  of  pre-paid  meters 

7 

Manager:  Income 

0% 

% deviations  allowed 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

income 

FV 

MFVM 

Income  Management 

2 

O 

All  funds  received  safety  stored  on  the  same  day,  no  losses  allowed 

7 

Manager:  Income 

100% 

% compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

ncome  Management 

Debtors  infoimation  verification  process 

MFVM 

2 

G 

90% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

income 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Manager:  Income 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Expenditure 

Expenditure 

GG 

Implementation  of  Internal  auQii 
Queries  from  date  of  final  rebori 

2 

o 

% of  queries  rectified  within  6 months 

7 

Manager: 

Exbendliure 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Finance 
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Sub-Directorate 

ib^ 

Number 

KPA 

NHkmal 

KPA 

KPIName 

1 Reference 

KPI 

mitBjte/ 

ODerattcMMi 

KPI  Definition 

Wards 

Pngrtmm 

Driver 

Baseline 

TwgMtMCf 

Calculation  Meth. 

31-JUI-09 

3WUKI4K 

30-Sw-m 

31-oct-og 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

SO-AwviO 

31x«BVvlO 

30-Jun-10 

IWcwt 

TaniM 

Taitwt 

Iteoet 

Tanitt 

Taraet 

Taraet 

IWcwt 

TBRItf 

Tanwt 

laraec 

Expenditure 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  Ol  audit  queries  completed  within  30  days 

7 

Manager: 

ExDendlture 

100% 

% of  target  achieved 

% 

Expenditure 

GG 

MFVM 

SuDmIsslon  of  annual  report  informauon 

3 

o 

Department  report  information  submitted  by  November 

7 

Manager: 

Exoendlture 

1 

Nov '09 

% 

1 

Expenditure 

FV 

MFVM 

Expenditure  managentenf 

2 

o 

cnt  complaints,  written  from  creditor  re  overdue  payments  per 
month 

7 

Manager: 

Exoendliure 

0% 

% complaints  received 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Expenditure 

FV 

MFVM 

Expenditure  managemenf 

2 

o 

0%  complaints  regarding  salary  payments 

7 

Manager: 

Exoendliure 

0% 

% complaints  received 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Expenditure 

FV 

MFVM 

Expenditure  managentenf 

2 

o 

Transfers  ot  previous  months  salary  related  deductions  prior  to 
the  7th  of  the  current  month 

7 

Manager: 

ExDendlture 

100% 

% Compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Expenditure 

FV 

MFVM 

Expenditure  management 

2 

o 

Reconciliations  ol  control  votes  and  suspense  accounts 
comoieted  within  5 workino  davs  after  month  end 

7 

Manager 

Exoendlture 

100% 

% reconciliations 

comoieted 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Expenditure 

FV 

MFVM 

Expenditure  management 

2 

o 

Balancing  register  with  control  accounts  wiinin  5 working  days 
after  month  end 

7 

Manager: 

Exoendlture 

95% 

% completed  timeously 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Expenditure 

FV 

MFVM 

Expenditure  management 

2 

o 

Timeous  submission  of  IRPS’s 

7 

Manager 

Exoendlture 

100% 

% compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Expenditure 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Manager: 

Exoendlture 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

ktaiMgtr:  Budoet  and  Treasury 

Bugetirtg  and 
Treasurv 

GG 

MFVM 

mplemeniaton  of  Internal  audit 
queries  from  dale  of  final  repon 

2 

o 

1)4  of  queries  rectified  within  6 months 

7 

Head:  Budget  and 
Treasurv 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Bugetirtg  and 
Treasurv 

GG 

MFVM 

Management  ol  externa!  audit  queries 

2 

o 

No  Of  audit  queries  completed  within  30  days 

7 

Treasurv 

100% 

% of  target  achieved 

% 

Bugetirtg  and 
Treasurv 

GG 

MFVM 

SuOmIsslon  of  annual  report  informauon 

3 

o 

Department  report  information  submitted  by  November 

7 

Head:  Budget  and 
Treasurv 

1 

Nov  09 

% 

1 

Bugetirtg  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

input  ol  Budget  process  plan  Into  IDP  process  plan 

7 

Treasurv 

1 

# submitted  by  Aug 

# 

1 

Bugetirtg  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Input  from  DepTs  for  drafting  ol  Budget 

7 

Head:  Budget  and 
Treasurv 

100% 

% participaiion 

% 

100 

100 

100 

100 

100 

100 

Bugetirtg  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Drafting  of  annual  budget 

7 

Treasurv 

1 

# submitted  by  Mar 

# 

100 

Bugeting  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Public  particlpafion  of  budget 

7 

Head:  Budget  and 
Treasurv 

100% 

% Completed 

% 

30 

100 

Bugeting  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Budget  aligned  with  IDP  outputs 

7 

Head:  Budget  and 
Treasurv 

100% 

% Alignment 

% 

90 

100 

Bugetng  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Submission  of  final  budget 

7 

Head:  Budget  and 
Treasurv 

1 

# submitted  by  May 

# 

100 

Bugeting  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Mid  year  budget  assessment 

7 

Head:  Budget  and 
Treasurv 

100% 

% completed 

% 

100 

Bugetng  artd 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Monthly  reviews  as  per  section  71 

7 

Head:  Budget  and 
Treasurv 

100% 

% completed  monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Treasury 

Page  55 

FV 

MFVM 

Tariff  structures 

3 

o 

Conduct  a study  on  various  taritt  structures  and  submit  a report 
on  findinos 

7 

Treasury 

100% 

rr  submitted  by  Oct  '09 

% 

100 

Bugetng  and 
Treasurv 

FV 

MFVM 

Annual  Budgeting 

2 

o 

Submission  of  SDBIP 

7 

Head:  Budget  and 
Treasurv 

1 

H Submitted 

# 

1 

Bugeting  and 
Treasurv 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Head:  Budget  and 
Treasurv 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manafler:  Ir 

[>mMtion  Technology 

Information 

Technology 

GG 

MFVM 

mplemeniation  ol  Internal  audit 
queries  from  date  of  final  report 

2 

o 

of  queries  recufiedwidiinsmonths 

Manager:  Information 
Technology 

80% 

%of  queries  rectified 

% 

80 

80 

80 

80 

Information 

Technology 

GG 

MFVM 

Managerrtent  ol  externa!  audit  queries 

2 

o 

No  Of  audit  queries  completed  within  30  days 

Manager:  Information 
Technology 

100% 

% of  target  achieved 

% 

Informauon 

Technology 

GG 

MFVM 

SuOmIsslon  of  annual  report  Information 

3 

o 

Department  report  information  submitted  by  November 

Manager:  Information 
Technology 

Nov '09 

% 

Information 

Technology 

ID 

MTID 

Network  support  services:  extent  of 
network 

2 

o 

nr.  ot  staff  on  network 

Manager:  Information 
Technology 

%of#of  staff  on 

network 

% 

98 

98 

98 

98 

98 

98 

98 

98 

98 

Information 

Technology 

ID 

MTID 

Ensure  a vims  tree  environment 

2 

o 

Viruses  Reported  attended  to 

7 

Manager:  Information 
Technology 

100% 

% Viruses  reported 
addressed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Informauon 

Technology 

ID 

MTID 

Back-up  of  all  systems  and 
dataOases 

2 

o 

Daily, Weekly  and  monthly  back-up 

Manager:  Information 
Technology 

100% 

% of  successful  back- 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Informauon 

Technology 

ID 

MTID 

Attending  to  hardware, software  and 
network  proOlems  (PC's  & 
Mainframes) 

2 

o 

% of  problems  solved  within  2 working  days 

Manager:  Information 
Technology 

98% 

% of  problems  solved 
within  2 working  days 

% 

98 

98 

98 

98 

98 

98 

98 

98 

98 

Informauon 

Tedtnology 

ID 

MTID 

Software  licencing  audit 

2 

o 

Annual  audit 

Manager:  Information 
Technology 

j 

% audit  completed 

% 

50 

100 

Informauon 

Tedtnology 

ID 

MTID 

Network  availahility 

2 

o 

98%  network  availability 

Manager:  Information 
Technology 

98% 

%availabill^ 

% 

98 

98 

98 

98 

,, 

98 

98 

98 

98 

98 

98 

98 

Informatton 

Technology 
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FV 

MFVM 

Updating  & weOsite  maintenance 

3 

o 

100%  updated  and  maintained 

Manager:  information 
Technology 

100% 

% maintained  & 
updated 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Inform  aton 
Technology 

ID 

MTID 

Quanely  IT  Steering  Committee 
meetings 

2 

o 

quarterly  meetings  held 

Manager:  Information 
Technology 

It  quarterly  meetings 

• 

■ 

Inform  aton 

Technoloov 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff  team  per  month 

7 

Manager:  Information 
Technoloov 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Finance 
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Corporate  Services 


Sub-Directorate 

IDP  Number 

Munkdpai' 

KPA 

NatkMitf 

KPA 

KPI  Name 

Capital  Project 

Reference 

KPI  Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Progrtunme 

Driver 

Baseline 

Target  Unit/ 
Calculation  Meth. 

31-JUI-09 

31>Aua-09 

30-Sea-Og 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan.lO 

28-Feb-lO 

31-Mar-lO 

SO^rvlo 

31-MaiA-lO 

30-Jun-10 

Tvoet 

Taroet 

Tutwt 

Twoet 

T«tWt 

Taroet 

Twoet 

Twoet 

Tutiet 

Twoet 

Twoet 

Twoet 

Capital  Pro 

ects 

Records  & Customer 

ID 

MTID 

Computor  replacement 

3 

O 

% of  project  completed 

7 

Manager:  Records  £ 
Customer  Care 

100% 

% of  project  completed 

% 

100 

Records  & Customer 

ID 

MTID 

Installation  of  strong  door  & 
electronic  door  opening  mechanism 

3 

O 

% of  project  completed 

Manager:  Records  £ 
Customer  Care 

100% 

% of  project  completed 

% 

100 

Records  & Customer 

ID 

MTID 

Server  Upgrade  (Collaborator) 

3 

O 

% of  project  completed 

7 

Manager:  Records  £ 
Customer  Care 

100% 

% of  project  completed 

% 

100 

Records  & Customer 

ID 

MTID 

Air  Conditoner  (customer  care) 

3 

O 

% of  project  completed 

7 

Manager:  Records  £ 
Customer  Care 

100% 

% of  project  completed 

% 

100 

Records  & Customer 

ID 

MTID 

Scooters  x 3 

3 

O 

% of  project  completed 

7 

Manager:  Records  £ 
Customer  Care 

100% 

% of  project  completed 

% 

100 

Records  & Customer 

ID 

MTID 

Tools  (new)  lor  Handyman 

3 

O 

% of  project  completed 

7 

Manager:  Records  £ 
Customer  Care 

100% 

% of  project  completed 

% 

100 

Secretariate  & 

Facility  Martagement 

ID 

MTID 

Refurbishment  of  halls  - curtains  & 
pull  downs 

2 

O 

% of  project  completed 

Manager:  Becretanat 
fi  Facility 

Management 

100% 

% of  project  completed 

% 

50 

100 

Secretariate  & 

Facility  Martagement 

ID 

MTID 

Fax  machine  - Piesangvailel  Hall 

g 

O 

% of  project  completed 

Manager:  becretariat 
fi  Facility 

Management 

100% 

% of  project  completed 

% 

100 

Secretariate  & 

Facility  Management 

ID 

MTID 

Replacement  of  cleaning  equipment 
(vacuum  cleaner) 

g 

O 

% of  project  completed 

Manager:  Becreianai 
£ Facility 

Management 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Secretariate  & 

Facility  Management 

ID 

MTID 

Replacement  of  computor 
equipment 

g 

O 

% of  project  completed 

Manager:  becretariat 
fi  Facility 

Management 

100% 

% of  project  completed 

% 

50 

100 

Secretariate  & 

Facility  Management 

ID 

MTID 

Digital  recording  equipment  • Ad  hoc 
committees 

g 

O 

% of  project  completed 

Manager:  becretariat 
fi  Facility 

Management 

100% 

% of  project  completed 

% 

50 

100 

Secretariate  & 

Facility  Management 

ID 

MTID 

Air  Conditoner 

g 

o 

% of  project  completed 

Manager:  becretariat 
fi  Facility 

Management 

100% 

% of  project  completed 

% 

100 

Secretariate  & 

Facility  Management 

ID 

MTID 

Furniture  & Equipment 

g 

o 

% of  project  completed 

Manager:  becretariat 
a Facility 

Management 

100% 

% of  project  completed 

% 

50 

100 

Secretariate  & 

Facility  Management 

ID 

MTID 

Storage  cabinet  for  catering 
equipment 

g 

o 

% of  project  completed 

Manager:  becretariat 
a Facility 

Management 

100% 

% of  project  completed 

% 

100 

Human  Resources 

ID 

MTID 

Bulk  high  density  filling  cabinet 

3 

o 

% of  project  completed 

7 

Manager:  Human 
Resources 

100% 

% of  project  completed 

% 

100 

Human  Resources 

ID 

MTID 

Office  furniture 

3 

o 

% of  project  completed 

7 

Manager:  Human 

Resources 

100% 

% of  project  completed 

% 

40 

65 

70 

100 

Human  Resources 

ID 

MTID 

Computor  replacement 

3 

o 

% of  project  completed 

7 

Manager:  Human 
Resources 

100% 

% of  project  completed 

% 

40 

65 

70 

100 

Service  Operations: 
Aerodrome 

BSID 

BSD 

Paving  for  entrance  and  surrounds 

3 

o 

% of  project  completed 

4 

Senior  Airports 
Operational  Officer 

100% 

% completed 

% 

20 

40 

60 

80 

100 

Service  Operations: 
Aerodrome 

BSID 

BSD 

Erection  of  safe  room  for 
safekeeping  of  oil,  tools  and  loose 

3 

o 

% of  project  completed 

Senior  Airports 
Operational  Officer 

100% 

% completed 

% 

40 

75 

100 

Ooerationa 

Performance 

Director  Corporate  Services 

Corporate  Services 

GG 

MFVM 

Implementauon  of  Interna]  audit 
oueries  from  dale  of  final  reoort 

2 

o 

% of  queries  rectified  within  6 months 

1 

Head:  Corporate 
Services 

80% 

% of  queries  rectified 

% 

SO 

80 

80 

80 

Corporate  Services 

GG 

MFVM 

Management  of  external  audit 
queries 

2 

o 

No  of  audit  quenes  completed 
within  30  days 

1 

Head:  Corporate 
Services 

100% 

% of  target  achieved 

% 

Corporate  Services 

GG 

MFVM 

Finalisation  of  annual  report 
information 

3 

o 

Preparation  and  submissin 

1 

Head:  Corporate 
Senrices 

Nov  '09 

% 

1 

Corporate  Sen/ices 

GG 

GGPP 

SDBIP  reporting  to  council 

2 

o 

Timeous  reporting  to  MM  before 

1 

Head:  Corporate 
Sen/ices 

100% 

% completed  by  due 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Corporate  Senrices 

GG 

GGPP 

implemenialion  of  Interna]  audit 

2 

o 

% of  internal  audit  queries  rectified 
within  6 months 

1 

Head:  Corporate 
Services 

80% 

% rectified 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Corporate  Services 

GG 

GGPP 

Submission  of  Annual  Report 
information 

3 

o 

Departmental  Report  submitted  by 
31  November 

1 

Head:  Corporate 
Services 

1 

Nov  09 

# 

1 

Corporate  Services 

GG 

GGPP 

Ensure  proper  procurement 
practices 

2 

o 

No  of  successful  appeals  against 
municipality  on  the  awarding  of 

1 

Head:  Corporate 
Services 

0% 

% of  successful  appeals 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Corporate  Services 

GG 

GGPP 

Assignments  from  municipal 
manager 

2 

o 

Reasonable  assignment 
Implemented  within  required 
timeframes 

1 

Head:  Corporate 

100% 

%of  assignments 
addressed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Corporate  Services 

GG 

MTID 

Achievement  of  employment  equity 

2 

o 

% of  employment  equity  targets  of 
Dosilions  filled  achieved 

1 

Head:  Corporate 
Services 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Corporate  Services 

GG 

GGPP 

Liaison  with  Leadership 

2 

o 

Meetings  with  management  team 

1 

Head:  Corporate 
Services 

24 

Weekly 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Corporate  Services 

GG 

GGPP 

Implementation  of  Council 
resolutions 

2 

o 

Items  implemented  within  required 
timeframe 

1 

Head:  Corporate 

100% 

% delivered  within 
teauited  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Corporate  Services 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and 
staff  team  oer  month 

1 

Head:  Corporate 
Services 

2 

# Bj-Weekiy  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Corporate  Services 

GG 

MTID 

Skills  Development 

2 

o 

# of  targeted  individuals  trained 

1 

Head:  Corporate 
Services 

100% 

Monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Manager  Records  & Customer  Care 

Records  & Customer 

GG 

MFVM 

Implemenialion  of  Interna]  audit 
oueries  from  dale  of  final  reoort 

2 

o 

% of  queries  rectified  within  6 
months 

1 

Manager:  Records  £ 
Customer  Care 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Records  & Customer 

GG 

MFVM 

Management  of  external  audit 

2 

o 

No  of  audit  quenes  completed 
wthin  30  davs 

1 

Manager:  Records  £ 
Customer  Care 

100% 

% of  target  achieved 

% 

Records  & Customer 

GG 

MFVM 

Submission  of  annual  report 
information 

3 

o 

Department  report  information 
submitted  bv  November 

1 

Manager:  Records  £ 
Customer  Care 

1 

Nov  '09 

% 

1 

Records  & Customer 

ID 

MTID 

Establish  archive  for  all  policies 

2 

o 

Archive  established 

1 

Manager:  Records  £ 
Customer  Care 

100% 

Jun-10 

% 

100 

Records  & Customer 

ID 

MTID 

Establish  archive  for  all  by-laws 

2 

o 

Archive  established 

1 

Manager:  Records  £ 
Customer  Care 

100% 

Jun-10 

% 

100 

Records  & Customer 

ID 

MTID 

Regularly  updated  Register  of 
Opened  Files,  Register  of 

Authorities  and  Register  of  Disposed 
Archives 

» 

o 

% compliance  monthly 

1 

Manager:  Records  £ 
Customer  Care 

100% 

% compliance  monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Records  & Customer 

ID 

MTID 

< 10  complaints  per  month  with 
regard  to  the  allocation  of  wrong  file 
numbers  or  post  not  comectiy 
distributed 

o 

# complianls  acceptable 

Manager:  Records  £ 
Customer  Care 

10 

# complianls  acceptable 

• 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Records  & Customer 

ID 

MTID 

80%  of  deeds  and  contracts 
received  bv  Admin,  redisiered 

3 

o 

% compliance  monthly 

1 

Manager:  Records  £ 
Customer  Care 

80% 

% compliance  monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Corporate  Services 
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Corporate  Services 


Sub-Directorate 

IDP  Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Project 
Reference 

KPI  Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Progrwime 

Baseline 

Target  Unit/ 
Calculation  Meth. 

31-JUI-09 

31-Aua-09 

30-Seo-0g 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-ADr-10 

31-Mav-lO 

30-Jun-10 

Twoet 

Taraet 

Twoet 

Taraet 

T«aet 

Taraet 

Twoet 

Taraet 

T«aet 

Taraet 

Twiet 

Taraet 

Records  & Customer 

GG 

MTID 

Development,  management  and 
monitoring  of  an  electronic 
comolaints  manaoement  system 

3 

O 

Programme  developed  within  the 
required  timeframe 

1 

Manager:  Records  & 
Customer  Care 

100% 

March  '10 

% 

25 

50 

100 

Records  & Customer 

ID 

MTID 

Staff  Meetings 

2 

O 

Meetings  vhth  management  and 
staff  team  oer  month 

1 

Manager:  Records  £ 
Customer  Care 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager;  1 

uman  Resources 

Human  Resources 

GG 

MFVM 

Implementation  of  Internal  audit 
ouerles  from  date  ol  final  reoort 

2 

O 

% of  queries  rectified  within  6 
months 

1 

Manager:  Human 
Resources 

B0% 

% of  queries  rectified 

% 

BO 

80 

BO 

BO 

Human  Resources 

GG 

MFVM 

Management  of  external  audit 

2 

O 

No  of  audit  quenes  completed 
within  30  days 

1 

Manager:  Human 
Resources 

100% 

% of  target  achieved 

% 

Human  Resources 

GG 

MFVM 

Submission  of  annual  report 
information 

3 

O 

Department  report  Information 
submitted  by  November 

1 

Manager:  Human 
Resources 

Nov  '09 

% 

1 

Human  Resources 

ID 

MTID 

Development  of  work  place  skills 

3 

O 

Submission  of  skills  development 

1 

Manager:  Human 
Resources 

100% 

Jun'lO 

% 

100 

Human  Resources 

ID 

MTID 

Provision  ol  training  to  staff 

4 

O 

% training  budget  spend 

1 

Manager:  Human 
Resources 

100% 

% expenditure 

% 

100 

100 

100 

100 

Human  Resources 

ID 

MTID 

Administration  of  appointments  and 
training  to  selection  committee 
members 

2 

O 

Appoinments  made  within  2 months 
after  advertising 

1 

Manager:  Human 
Resources 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Human  Resources 

ID 

MTID 

Review  and  develop  of  HR  policies 

2 

O 

Policies  reviewed  and  developed  as 
reouired 

1 

Manager:  Human 
Resources 

100% 

Jun-lO 

% 

100 

Human  Resources 

ID 

MTID 

Maintenance  of  an  approved 
oroanooram 

2 

O 

Organogram  maintained 

1 

Manager:  Human 
Resources 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Human  Resources 

ID 

MTID 

Facilitation  of  job  descriptons  and 
iob  evaluation  orocesses 

2 

O 

% of  processes  finalised 

1 

Manager:  Human 
Resources 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Human  Resources 

ID 

MTID 

Maintenance  of  all  HR  records 

2 

o 

% maintained 

1 

Manager:  Human 
Resources 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Human  Resources 

ID 

MTID 

Establishment  of  more  effective 
disclolinarv  orocesses  and  actions 

2 

o 

% disciplinary  actions  completed 
within  40  davs 

1 

Manager:  Human 
Resources 

95% 

Continuous 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Human  Resources 

GG 

MTID 

100%  of  leave  taken  registered  and 
administered  according  to  relevant 
orocedures 

g 

o 

% compliance  monthly 

Manager:  Human 
Resources 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Human  Resources 

ID 

MTID 

Induction  programme  for  new  staff 

2 

o 

% new  staff  inducted 

1 

Manager:  Human 
Resources 

100% 

% target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Human  Resources 

GG 

GGPP 

Submission  of  quarterly  training 
report  to  LGSETA 

2 

o 

4 report  p.a 

1 

Manager:  Human 
Resources 

4 

quarterly 

# 

1 

1 

1 

1 

Human  Resources 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and 
staff  team  oer  month 

1 

Manager:  Human 
Resources 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager;  Secretariate 

L Facilitv  Management 

Secretariate  & 

Facility  Management 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  dale  ol  final  report 

2 

o 

% of  queries  recdtied  within  6 months 

1 

Manager: 

Secretariate  £ Facility 
Manaoement 

80% 

% of  queries  rectified 

% 

BO 

BO 

B„ 

BO 

Secretariate  & 

Facility  Management 

GG 

MFVM 

Management  of  external  audit 
queries 

2 

o 

No  of  audit  quenes  completed 
within  30  days 

1 

Manager: 

Secretariate  £ Facility 
Manaoement 

100% 

% of  target  achieved 

% 

Secretariate  & 

Facility  Management 

GG 

MFVM 

Submission  of  annual  report 
information 

o 

Department  report  information 
submitted  by  November 

Manager: 

Secretariate  £ Facility 
Manaoement 

Nov  '09 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Secretariate  & 

Facility  Management 

GG 

MTID 

All  unconfirmed  Council  Resolutions 
to  be  delivered  to  different 
Directorates  within  5 days  of  the 
meetino 

2 

o 

% resolutions  delivered  within  5 

Manager: 

Secretariate  £ Facility 
Management 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Secretariate  & 

Facility  Management 

GG 

GGPP 

Timely  compilation  and  distribution 
of  Agendas  for  ail  Ward  Committee 
Meetinos 

2 

o 

% agendas  distributed  within  7 days 
prior  to  meetings 

1 

Manager: 

Secretariate  £ Facility 
Manaoement 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Secretariate  & 

Facility  Management 

GG 

GGPP 

Timely  compilation  and  distribution 
of  Agendas  for  ail  ordinary  Council 
Meetinos 

2 

o 

% Agendas  distributed  within  7 
days  prior  to  meetings 

1 

Manager: 

Secretariate  £ Facility 
Manaoement 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Secretariate  & 

Facility  Management 

GG 

GGPP 

Timely  compilation  and  distribuuon 
of  Agendas  for  ail  ordinaey  Special 
Council  Meetinos 

2 

o 

% Agendas  distributed  within  7 
days  prior  to  meetings 

1 

Manager: 

Secretariate  £ Facility 
Manaoement 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Secretariate  & 

Facility  Management 

GG 

MTID 

Distribution  of  incoming  post  within 

72  hours 

2 

o 

% Incoming  post  distributed  within 
72  hours 

Manager: 

Secretariate  £ Facility 
Manaoement 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Secretariate  & 

Facility  Manaoemeni 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and 
staff  team  oer  month 

1 

Manager: 

Secretariate  £ Facilitv 

2 

# Bi-Weekiy  Liaison 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Service  Operations  01 

icer;  Aerodrome 

Aerodrome 

GG 

MFVM 

Implementauon  of  Internal  audit 

2 

o 

% of  queries  rectilied  within  6 months 

1 

senior  Airports 

Operational  Officer 

B0% 

% of  queries  rectified 

% 

BO 

80 

BO 

80 

Aerodrome 

GG 

MFVM 

2 

o 

NO  ot  audit  quenes  completed 
within  30  days 

1 

senior  Airports 
Operational  Officer 

100% 

% ol  target  achieved 

% 

Aerodrome 

GG 

MFVM 

submission  of  montniy  and  quarterly 

g 

o 

Submission  of  operational  reports 

1 

Senior  Airports 
Operational  Officer 

12 

Nov  '09 

1 

1 

1 

1 

1 

1 

Aerodrome 

GG 

MFVM 

3 

o 

Department  report  intormation 

submitted  by  November 

1 

senior  Airports 

Operational  Officer 

1 

Nov  '09 

% 

1 

Aerodrome 

GG 

MFVM 

Monthly  and  quarterly  financial 

3 

o 

Report  on  landing  & passangeTi 

fees  and  fuel  sales 

1 

senior  Airports 
Operational  Officer 

12 

Nov  '09 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Aerodrome 

ID 

MTID 

staff  Meetings 

2 

o 

Meetings  with  management  and 
staff  team  oer  month 

1 

Senior  Airports 
Operational  Officer 

2 

# Bi-Weekiy  Liaison 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Aerodrome 

GG 

MFVM 

Submission  of  annual  report 
Information 

3 

o 

Departmerit  report  information 

submitted  by  November 

1 

senior  Airports 
Operational  Officer 

1 

Nov  '09 

% 

1 

Corporate  Services 
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Infrastructure  Development  & Municipal  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Project 
Reference 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Auq-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Capital  Projects 

Public  Works 

ID 

MTID 

Furniture  & Equipment 

3 

o 

Furniture  for  the  Manager:  Waste  Managei 

7 

Head:  Municipal 
Service  and 
Infrastructure 

100% 

% of  project  completed 

% 

50 

100 

Public  Works 

ID 

MTID 

Computer  replacement  & software 
updates 

3 

o 

% of  project  completed 

7 

Head;  Municipal 
Service  and 
Infrastructure 

100% 

% of  project  completed 

% 

35 

70 

100 

Public  Works 

ID 

MTID 

CIS  access  to  all  sector  (server) 

3 

o 

% of  project  completed 

7 

Head:  Municipal 
Service  and 
Infrastructure 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Development  of  additional  cells 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

35 

70 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Waste  transfer  station 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Tools  & loose  gear 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

50 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Construction  of  streets  inci  of 
rehabilitation 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

12 

15 

25 

35 

50 

65 

80 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Plant  & machinery 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

50 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Tools  & loose  gear 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

20 

40 

50 

60 

75 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Reconstruction  of  Main  street  up  to 
Hill  St/Beacon  way 

3 

o 

% of  project  completed 

2 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

30 

70 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Urban  Renewal  and  re-construction 
of  CBD  roads./Beacon  Way 

3 

o 

% of  project  completed 

2 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

20 

40 

60 

80 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Purchase  of  link  road  erven  High 
and  Wilder  St 

3 

o 

% of  project  completed 

2 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Stormwater  improvements  Fairway 
Ave  (Pending  Court  Case) 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

35 

70 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Town  Centre  taxi  impovement 

3 

o 

% of  project  completed 

2 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

100 

Roads  & infrastruture 
& refuse  site 

BSID 

BSD 

Floods  stormwater  management 
and  improvement 

3 

o 

% of  project  completed 

7 

Manager  Roads 
Infrastructure  & 
Refuse  Site 

100% 

% of  project  completed 

% 

100 

Water  quality  control 

BSID 

BSD 

pumpingnetwork  north  of 

3 

o 

% of  project  completed 

4 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

6 

19 

33 

45 

55 

65 

75 

85 

95 

100 

Water  quality  control 

BSID 

BSD 

Improvements  to  P/S  no  11 
(oendinq  court  case) 

3 

o 

% of  project  completed 

7 

Manager  water 

Quality  control 

100% 

% of  project  completed 

% 

42 

100 

Water  quality  control 

BSID 

BSD 

Natures  Valley  sewage  scheme 

3 

o 

% of  project  completed 

1 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

100 

Water  quality  control 

BSID 

BSD 

Biocube  filter 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

30 

70 

100 

Water  quality  control 

BSID 

BSD 

Kwanow  outfall  sewer 

3 

o 

% of  project  completed 

3 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

100,000 

Water  quality  control 

BSID 

BSD 

Network  extentions 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

21 

42 

63 

84 

100 

Water  quality  control 

BSID 

BSD 

Improvement  to  Kwano  Main  p/s 
and  secondary  installation 

3 

o 

% of  project  completed 

3 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

12 

25 

37 

50 

63 

75 

88 

100 

Water  quality  control 

BSID 

BSD 

New  500  raw  water  main  & 
abstraction  MiG 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

7 

20 

30 

40 

50 

60 

70 

85 

100 

Water  quality  control 

BSID 

BSD 

Augmentation  Programme  Off- 
channel  dam  (Keurbooms  scheme) 
in  process 

3 

o 

% of  project  completed 

1 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

20 

40 

80 

100 

Water  quality  control 

BSID 

BSD 

Minor  extensions-Network 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

20 

40 

80 

100 

Water  quality  control 

BSID 

BSD 

5ml  per  day  filters  (central  works) 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

100 

Water  quality  control 

BSID 

BSD 

Recharge  groundwater  / boreholes 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

50 

100 

Water  quality  control 

BSID 

BSD 

New  350mm  raw  water  main 
Rodefontein 

3 

o 

% of  project  completed 

4 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

100 

Water  quality  control 

BSID 

BSD 

Water  demand  management  and 
loss  control 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

30 

60 

100 

Water  quality  control 

BSID 

BSD 

Pumping  main  & reservior  and 
pumpstation  as  impovements  to 
Kwano  supply  scheme 

3 

o 

% of  project  completed 

5 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

5 

10 

15 

30 

40 

50 

60 

70 

80 

90 

100 

Water  quality  control 

BSID 

BSD 

Cathodic  protection  to  steel 
elements 

3 

o 

% of  project  completed 

7 

Manager  water 
quality  control 

100% 

% of  project  completed 

% 

50 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Upgrade  Mv/Lv  Natures  Valley 

3 

o 

% of  project  completed 

1 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

50 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Upgrade  Mv/Lv  Keurbooms 

3 

o 

% of  project  completed 

1 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

50 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Upgrade  Lv  Network  Plett 

3 

o 

% of  project  completed 

2 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

20 

40 

60 

80 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Upgrade  Mv  Cables  Plett 

3 

o 

% of  project  completed 

2 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Upgrade  Mv/Lv  Network 
Kwanokathula 

3 

o 

% of  project  completed 

3 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Infrastructure  Development 
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Infrastructure  Development  & Municipal  Services 


Sub-Directorate 

IDP 

Municipal 

National 

KPI  Name 

Capital  Project 

KPI 

Strategic  / 

KPI  Definition 

Wards 

Programme 

Baseline 

Target  Unit  / 

Target 

31-JUI-09 

31-Auq-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Number 

KPA 

KPA 

Reference 

Type 

Operational 

Driver 

Calculation  Meth. 

Type 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Upgrade  Telemetry  substations 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

20 

60 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Replacement  of  mini  substations  - 
All  areas 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

20 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Purchase  of  tools  & equipment 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Removal  of  22kv  o/h  lines  to 
underground  cable  (Primary 
network) 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

30 

60 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Minor  extensions  & repairs 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

30 

60 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Additional  street  lights  for  all  areas 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

50 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Festive  lighting  - All  areas 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

High  mast  light 

Kurland/Kranshoek/Kwanokuthula 

3 

o 

% of  project  completed 

1,4,5 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

30 

60 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Change  supply  from  22kv  to  66kv  to 
Brakkioof  s/s 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

20 

40 

60 

75 

80 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Electrification-  Housing  programme  - 
DME 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

50 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Change  supply  from  22KV  to  66  KV 
Brakkioof  substation 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Electrification:Housing  programme: 
DME 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

16 

58 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Eskom  demand  side  management 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Electrical  control  & 

infrastructure 

maintenance 

BSID 

BSD 

Reinstatement  Load  Management 

3 

o 

% of  project  completed 

7 

Manager  Electrical 
control  & 
infrastructure 
maintenance 

100% 

% of  project  completed 

% 

100 

Municipal  Buildings 

BSID 

BSD 

Relocation  of  municipal 
buildinqs(Admin  and  workshops) 

3 

o 

% of  project  completed 

7 

Manager:  Municipal 
Buildinqs 

100% 

% of  project  completed 

% 

10 

15 

25 

30 

35 

40 

50 

60 

70 

80 

90 

100 

Municipal  Buildings 

BSID 

BSD 

Staff  houses 

3 

o 

% of  project  completed 

7 

Manager:  Municipal 
Buildinqs 

100% 

% of  project  completed 

% 

20 

40 

80 

100 

Municipal  Buildings 

BSID 

BSD 

Multi  Purpose  Centre  at 
Wittedrft/Greenvalleyfext  clinic) 

3 

o 

% of  project  completed 

1 

Manager:  Municipal 
Buildinqs 

100% 

% of  project  completed 

% 

. 

. 

. 

30 

65 

100 

Municipal  Buildings 

BSID 

BSD 

Multi  Purpose  Centre  at 
Wittedrft/Greenvalleyfext  clinic) 

3 

o 

% of  project  completed 

1 

Manager:  Municipal 
Buildinqs 

100% 

% of  project  completed 

% 

30 

65 

100 

Municipal  Buildings 

BSID 

BSD 

Mecnamcai  venriiation  systems  lor 

N/Hori2ons,Piesangvalley&Crags 

3 

o 

% of  project  completed 

2,3 

Manager:  Municipal 
Buildings 

100% 

% of  project  completed 

% 

20 

40 

60 

80 

100 

Operational  Performance 

Director  Public  Works 

Public  Works 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Head:  Municipal 
Service  and 
Infrastructure 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Public  Works 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submitted  by  Novembf 

Head;  Municipal 
Service  and 
Infrastructure 

1 

Nov  '09 

% 

1 

Public  Works 

GG 

GGPP 

SDBIP  reporting  to  council 

2 

o 

Timeous  reporting  to  MM  before  due 
dates 

1 

Head;  Municipal 
Service  and 
Infrastructure 

100% 

% completed  by  due 
dates 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Public  Works 

GG 

GGPP 

Implementation  of  Internal  audit 
reports 

2 

o 

% of  internal  audit  queries  rectified  within 

6 months 

1 

Head:  Municipal 
Service  and 
Infrastructure 

80% 

% rectified 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Public  Works 

GG 

GGPP 

Ensure  proper  procurement 
practices 

2 

o 

No  of  successful  appeals  against 
municipality  on  the  awarding  of  tenders. 

1 

Head;  Municipal 
Service  and 
Infrastructure 

0% 

%of  successful 
appeals 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Public  Works 

GG 

GGPP 

Assignments  from  municipal 
manager 

2 

o 

Reasonable  assignment  implemented 
within  required  timeframes 

1 

Head:  Municipal 
Service  and 
Infrastructure 

100% 

% of  assignments 
addressed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Public  Works 

GG 

MTID 

Achievement  of  employment  equity 
targets 

2 

o 

% of  employment  equity  targets  of 
positions  filled  achieved 

1 

Head;  Municipal 
Service  and 
Infrastructure 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Public  Works 

GG 

GGPP 

Management  of  audit  queries 

2 

o 

% of  audit  queries  completed  within  30 
days 

1 

Head:  Municipal 
Service  and 
Infrastructure 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Public  Works 

GG 

GGPP 

Liaison  with  Leadership 

2 

o 

Meetings  with  management  team  per 
month 

1 

Head:  Municipal 
Service  and 
Infrastructure 

24 

Weekly 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Public  Works 

GG 

GGPP 

Implementation  of  Council 
resolutions 

2 

o 

Items  implemented  within  required 
timeframe 

1 

Head:  Municipal 
Service  and 
Infrastructure 

100% 

% delivered  within 
required  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Public  Works 

GG 

MTID 

Skills  Development 

2 

o 

# of  targeted  individuals  trained 

1 

Head;  Municipal 
Service  and 
Infrastructure 

100% 

Monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Public  Works 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Head:  Municipal 
Service  and 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Infrastructure  Development 
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Infrastructure  Development  & Municipal  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Project 
Reference 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Auq-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Manager:  Electrical  & En 

gineering 

Electrical  & 
Enqineerinq 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Electrical  & 
Enqineerinq 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Electrical  & 
Enqineerinq 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30  da 

1 

Manager:  Electrical  & 
Enqineerinq 

100% 

% of  target  achieved 

% 

Electrical  & 
Enqineerinq 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submitted  b 

1 

Manager:  Electrical  & 
Enqineerinq 

1 

Nov  '09 

% 

1 

Electrical  & 
Engineering 

BSID 

BSD 

Power  interruptions  restored  in 
accordance  with  (NRS047) 

3 

o 

95%  of  power  interruptions  restored  within 
3,5  hrs  (NRS047) 

1 

Manager:  Electrical  & 
Engineering 

95% 

% completed 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Electrical  & 
Engineering 

BSID 

BSD 

Percentage  of  planned 
maintenance  tasks  completed  in 
accordance  with  maintenance  plan 
and  proqram 

3 

o 

65%  of  maintenance  tasks  completed 

1 

Manager:  Electrical  & 
Engineering 

65% 

% completed 

% 

Electrical  & 
Engineering 

BSID 

BSD 

Constituting  safety  meetings 

2 

o 

Safety  meetings  constituted  as  per  OHSA 

1 

Manager:  Electrical  & 
Engineering 

95% 

ongoing 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Electrical  & 
Engineering 

BSID 

BSD 

Percentage  of  faulty  meters 
replaced 

3 

o 

Percentage  of  faulty  meters  replaced 
within  30  days 

1 

Manager:  Electrical  & 
Engineering 

95% 

% replaced  where 
required 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Electrical  & 
Engineering 

BSID 

BSD 

Inspection  of  dangerous 
installations 

1 

o 

Arrange  2 inspections  per  month 

1 

Manager:  Electrical  & 
Engineering 

100 

ongoing 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electrical  & 
Engineering 

BSID 

BSD 

Development  and  implementation  of 
a maintenace  plan  and  program 

4 

o 

Prepare  and  implement  plan  to  ensure 
ongoing  maintenance 

1 

Manager:  Electrical  & 
Engineering 

100% 

% completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electrical  & 
Engineering 

BSID 

BSD 

Forecasting  done  per  area 

3 

o 

Actual  forecasts  (no)  / Planned  forecast 
(no) 

1 

Manager:  Electrical  & 
Engineering 

100% 

Number  of  forecasts 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electrical  & 
Engineering 

BSID 

BSD 

% of  faulty  meters  replaced  within 
week  after  notification  from  treasury 

2 

o 

Meters  actually  replaced  within  week  / no 
of  meters  which  requires  replacement 

1 

Manager:  Electrical  & 
Engineering 

90% 

Planned  average  % of 
meters  Replaced  within 
month  after  notification 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Electrical  & 
Engineering 

BSID 

BSD 

No  of  legit  recorded  complaints 
regarding  NRS-Specification 

4 

o 

100  % - (Actual  no  of  legit  recorded 
complaints)  - (accepted  no  of  legit 
recorded  comolaintsf 

1 

Manager:  Electrical  & 
Engineering 

20 

No  of  allowed 
complaints  per  year 

# 

Electrical  & 
Engineering 

BSID 

BSD 

No  of  safety  violations  above  norm 
(target) 

4 

o 

100  % - {(Actual  no  of  safety  violations)  - 
(violations  allowed  by  norm)} 

1 

Manager:  Electrical  & 
Engineering 

0% 

No  of  allowed  violations 
above  norm  (2/year) 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Electrical  & 
Engineering 

BSID 

BSD 

Inspections  bi-monthly  and 
maintenance  where  required 

3 

o 

2 inspections  per  month  and  maintenance 

1 

Manager:  Electrical  & 
Engineering 

24 

# inspections 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Electrical  & 
Engineering 

Table  21 

BSID 

BSD 

% Spending  on  operational  budget 
(SL)  on  streetlighting 

3 

o 

Actual  spent  / planned  spent  per  month 

1 

Manager:  Electrical  & 
Engineering 

80% 

% of  Targeted  R 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Electrical  & 
Enqineerinq 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Electrical  & 
Enqineerinq 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager;  Water  Quality  Control 

Water  Quality  Control 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Water  & 
Quality  Control 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Water  Quality  Control 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30  da 

1 

Manager:  Water  & 
Quality  Control 

100% 

% of  target  achieved 

% 

Water  Quality  Control 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submitted  b 

1 

Manager:  Water  & 
Quality  Control 

1 

Nov  ’09 

% 

1 

Water  Quality  Control 

Table  21 

BSID 

BSD 

Implementation  of  the  Augmentation 
plan 

3 

o 

% of  plan  implemented 

1 

Manager:  Water  & 
Quality  Control 

90% 

% implemented 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Water  Quality  Control 

BSID 

BSD 

Maintenance  plan  for  water  network 
developed  and  implemented 

3 

o 

Develop  and  implement  maintenance 
plan 

1 

Manager:  Water  & 
Quality  Control 

1 

Dec  '09 

# 

1 

Water  Quality  Control 

BSID 

BSD 

100%  of  water  pipe  bursts  repaired 
within  24  hours 

3 

o 

100%  of  water  pipe  bursts  repaired  within 
24  hours 

1 

Manager:  Water  & 
Quality  Control 

100 

% delivered  within 
required  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Water  Quality  Control 

BSID 

BSD 

Quality  drinking  water  Class  1 

3 

o 

Percentage  drinking  water  Class  1 

1 

Manager:  Water  & 
Quality  Control 

80% 

% compliant 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Water  Quality  Control 

BSID 

BSD 

Faulty  meters  repaired 

3 

o 

90%  of  faulty  meters  repaired  within  30 
days 

1 

Manager:  Water  & 
Quality  Control 

90% 

% repaired  within 
required  timeframe 

% 

Water  Quality  Control 

BSID 

BSD 

No  of  Actual  Planned  erven 
serviced 

4 

o 

Actual  erven  serviced  / Planned  erven 
serviced  in  conjunction  with  housing 

1 

Manager:  Water  & 
Quality  Control 

100% 

Within  agreed 
timeframes 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Water  Quality  Control 

BSID 

BSD 

Water  works  in  all  towns  receiving 
maintenance  checks 

4 

o 

Actual  number  of  water  works  checked 
(maintenance)  per  semester  / Pruning 
station  due  for  semester  (Checks, 
Maintenance) 

1 

Manager:  Water  & 
Quality  Control 

90% 

% of  planned  erven 
receiving  extension 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Water  Quality  Control 

BSID 

BSD 

Replacement  of  weak  pipelines 

4 

o 

Un-interupted  water  supply 

1 

Manager:  Water  & 
Quality  Control 

80% 

Planned  annual 
average  % of  tests 
which  should  clear  tests 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Water  Quality  Control 

BSID 

BSD 

Minimise  water  losses 

2 

o 

Managing  water  losses  to  the  maximum 
of  15% 

1 

Manager:  Water  & 
Quality  Control 

100% 

Water  losses  within  limit 
of  15% 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Water  Quality  Control 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Water  & 
Quality  Control 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Civil  Works 

Civil  Works 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Civil  Works 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Infrastructure  Development 
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Infrastructure  Development  & Municipal  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

Capital  Project 
Reference 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Auq-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Civil  Works 

GG 

MFVM 

Management  of  external  audit 
queries 

2 

o 

No  of  audit  queries  completed  within  30 
days 

1 

Manager:  Civil  Works 

100% 

% of  target  achieved 

% 

Civil  Works 

GG 

MFVM 

Submission  of  annual  report 
information 

3 

o 

Department  report  information  submitted 
by  November 

1 

Manager:  Civil  Works 

1 

Nov  '09 

% 

1 

Civil  Works 

Table  21 

BSID 

BSD 

Storm  water  systems  maintenance 
plan  development  and 
implementation 

1 

o 

Develop  and  implement  storm  water 
systems  maintenance  plan 

1 

Manager:  Civil  Works 

1 

Plan  developed  and 
approved 

# 

1 

Civil  Works 

BSID 

BSD 

Maintenance  as  per  plans 

3 

o 

Ongoing  maintenance  as  per  plans  above 

1 

Manager:  Civil  Works 

95% 

% of  monthly  plan 
completed 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Civil  Works 

BSID 

BSD 

Outflow  water  complying  with  permit 
values 

3 

o 

95%  of  test  results  within  permit  values 

1 

Manager:  Civil  Works 

95% 

% compliant 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Civil  Works 

BSID 

BSD 

Addressing  blockages  and 
overflows  reported 

3 

o 

95%  of  all  blockages  addressed  within  4 
hours 

1 

Manager:  Civil  Works 

95% 

% of  annual  target 
achieved 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Civil  Works 

Table  21 

BSID 

BSD 

Cleaning  of  all  storm  water  channels 

3 

o 

100%  all  channels  cleaned 

1 

Manager:  Civil  Works 

100% 

% of  channels  cleaned 

% 

20 

40 

60 

80 

100 

Civil  Works 

Table  21 

BSID 

BSD 

Sewerage  maintenance 

1 

o 

Develop  and  implement  a sewer 
reticulation  preventative  maintenance 
plan 

1 

Manager:  Civil  Works 

1 

Plan  developed  and 
approved 

# 

1 

Civil  Works 

BSID 

BSD 

Months  without  any  service  failure 
longer  than  8 hours 

2 

o 

Months  without  any  service  failure  longer 
than  4 hours  = 1 

1 

Manager:  Civil  Works 

12 

Targetted  no  of  months 
without  4h-t-  failures 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Civil  Works 

BSID 

BSD 

Actual  no.  of  waterborne 
connections  made 

3 

o 

Planned  erven  extentions  within  agreed 
timeframes  = 21  days 

1 

Manager:  Civil  Works 

100% 

% of  planned  erven 
receiving  extensions 
within  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil  Works 

BSID 

BSD 

Accessibility  and  monitoring  of 
sustainable  waste  management 
sites 

4 

o 

Regular  monitoring 

1 

Manager:  Civil  Works 

100% 

% progress 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil  Works 

BSID 

BSD 

Development  and  implementation  of 
a recyclinq  plan  & program 

3 

o 

Development  and  Implementation  of 
recyclinq  plan  & program 

1 

Manager:  Civil  Works 

1 

% completed  & 
implemented 

# 

1 

Civil  Works 

BSID 

BSD 

% of  households  registered  for 
service  which  received  a service  4 
times  X month 

3 

o 

% of  hh  which  received  indicated  service 
during  month 

1 

Manager:  Civil  Works 

100% 

% HH  on  Service 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil  Works 

BSID 

BSD 

% of  businesses  registered  for 
service  which  received  a service  2+ 
times  X week 

3 

o 

% of  hh  which  received  indicated  service 
during  month 

1 

Manager:  Civil  Works 

100% 

% HH  on  Service 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil  Works 

BSID 

BSD 

% of  garden  refuse  removal  per 
month 

2 

o 

No  allowed  written  complaints  regarding 
the  removal  of  garden  refuse 

1 

Manager:  Civil  Works 

100% 

% Garden  refuse 
removed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil  Works 

BSID 

BSD 

Quarterly  clean  up  initiatives 

3 

o 

Quarterly  clean-up  projects  (1) 

1 

Manager:  Civil  Works 

4 

No  of  cleaning  sessions 
planned  for  year 

# 

1 

1 

1 

1 

Civil  Works 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Civil  Works 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Roads,  Fleet  & Refuse  Site 

Roads,  Fleet  & 

Refuse  Site 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Roads,  Fleet  & 

Refuse  Site 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30  da 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

100% 

%of  target  achieved 

% 

Roads,  Fleet  & 

Refuse  Site 

GG 

MFVM 

Submission  of  annual  report  information 

3 

o 

Department  report  information  submitted  b 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

1 

Nov  '09 

% 

1 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

% of  vehicles  serviced  timeously 
fito  vechicle  specs') 

2 

o 

Vehicles  actually  serviced  / vehicles  due 
for  serviced  per  quarter 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

70% 

Planned  % of  vehicles 
serviced  on  time 

% 

70 

70 

70 

70 

70 

70 

70 

70 

70 

70 

70 

70 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

Development  of  vehicle 
replacement  programme 

4 

o 

Development  of  plan 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

1 

Plan  developed 

# 

1 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

% of  vehicles  available 

2 

o 

Vehicles  actually  available  to  be  used  at 
all  times 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

75% 

% of  vehicles  available 

% 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

Roads,  Fleet  & 

Refuse  Site 

Table  21 

BSID 

BSD 

Maintaining  all  roads  = 124,3  km 

2 

o 

% maintained 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

100% 

% maintained 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Roads,  Fleet  & 

Refuse  Site 

Table  21 

BSID 

BSD 

Implementation  of  Bitou  Pavement 
Strategy 

2 

o 

% strategy  implemented 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

75% 

% implemented 

% 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

Road  maintenance 

1 

o 

Develop  and  implement  streets 
maintenance  plan 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

1 

Plan  developed  and 
approved 

# 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

Actual  /Planned  Km's  resealing  for 
year  (Maintenance)  find.  Potholes) 

3 

o 

Actual  m's  resealed  / planned  m's 
resealed 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

95 

% of  monthly  plan 
completed 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

Actual  /Planned  Km's  gravelled 
(Maintenance) 

3 

o 

Actual  km’s  gravelled  / planned  km's 
gravelled 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

95 

% of  monthly  plan 
completed 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Roads,  Fleet  & 

Refuse  Site 

BSID 

BSD 

Develop  maintenance  plan  for 
resealing,  potholes  & cracks, 
gravelling,  sidewalks  and  street 
cleanina 

3 

o 

Develop  maintenance  plan  for  each  area 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

100% 

Plans  developed  and 
implemented 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Roads,  Fleet  & 

Refuse  Site 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Roads, 

Fleet  & Refuse  Site 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Infrastructure  Development 
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Community  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Capital  Projects 

Beaches 

ID 

MTID 

Lifesaving  Tower 

3 

o 

% of  project  completed 

7 

Manager:  Housing 
and  Beaches 

100% 

% completed 

% 

50 

100 

Beaches 

ID 

MTID 

Lifesaving  Equipment 

3 

o 

% of  project  completed 

7 

Manager:  Housing 
and  Beaches 

100% 

% completed 

% 

30 

60 

100 

Beaches 

ID 

MTID 

Tools  and  loose  gear 

3 

o 

% of  project  completed 

7 

Manager:  Housing 
and  Beaches 

100% 

% completed 

% 

40 

80 

100 

Beaches 

ID 

MTID 

Ablution  facility  Robberg  Signal  Hill 

3 

o 

% of  project  completed 

2 

Manager:  Housing 
and  Beaches 

100% 

% completed 

% 

25 

50 

75 

90 

100 

Library  Services 

ID 

MTID 

Office  furniture 

3 

o 

% of  project  completed 

7 

Manager:  Housing 
and  Beaches 

100% 

% completed 

% 

30 

50 

75 

100 

Library  Services 

ID 

MTID 

Office  machines  / computors 

3 

o 

% of  project  completed 

7 

Manager:  Library 
Services 

100% 

% completed 

% 

50 

100 

Library  Services 

ID 

MTID 

Signage  of  library  names  / hours 

3 

o 

% of  project  completed 

7 

Manager:  Library 
Services 

100% 

% completed 

% 

50 

70 

80 

100 

Library  Services 

ID 

MTID 

Kurland  Library  project 

3 

o 

% of  project  completed 

1 

Manager:  Library 
Services 

100% 

% completed 

% 

50 

60 

75 

100 

Library  Services 

ID 

MTID 

Bossiesgif  Library  project  - mobile 

3 

o 

% of  project  completed 

1 

Manager:  Library 
Services 

100% 

% completed 

% 

50 

50 

80 

100 

Library  Services 

ID 

MTID 

Safety  doors  - Kurland 

3 

o 

% of  project  completed 

1 

Manager:  Library 
Services 

100% 

% completed 

% 

70 

100 

Library  Services 

ID 

MTID 

Safety  doors  - Bossiesgif/Qolweni 

3 

o 

% of  project  completed 

1 

Manager:  Library 
Services 

100% 

% completed 

% 

70 

100 

Library  Services 

ID 

MTID 

Shelving  for  libraries 

3 

o 

% of  project  completed 

7 

Manager:  Library 
Services 

100% 

% completed 

% 

60 

100 

Library  Services 

ID 

MTID 

Blinds  for  public  libraries 

3 

o 

% of  project  completed 

7 

Manager:  Library 
Services 

100% 

% completed 

% 

50 

75 

100 

Fire  Fighting 

ID 

MTID 

Build  Sub  Station  in 

Kurlands/Crags 

3 

o 

% of  project  completed 

1 

IVIctI  Ict^CI . 1 1 ctlllU 

control;  Fire  & 

100% 

% completed 

% 

28 

70 

100 

Fire  Fighting 

ID 

MTID 

Airport  fire  station 

3 

o 

% of  project  completed 

4 

control;  Fire  & 

100% 

% completed 

% 

125,000 

125,000 

125,000 

125,000 

Fire  Fighting 

ID 

MTID 

Office  furniture  & equipment  for 
substations 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

20,000 

20,000 

10,000 

Fire  Fighting 

ID 

MTID 

Repairs  to  Halmatro  rescue  set 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

35,000 

35,000 

Fire  Fighting 

ID 

MTID 

Purchase  4x4  LDV 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

350,000 

Traffic 

ID 

MTID 

Furniture 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

50 

100 

Traffic 

ID 

MTID 

Tools  and  loose  gear 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

25 

50 

75 

100 

Traffic 

ID 

MTID 

Upgrading  of  computors 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

100 

Traffic 

BSID 

BSD 

Paving 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

100 

Traffic 

ID 

MTID 

Teizer  & battons 

3 

o 

% of  project  completed 

7 

control;  Fire  & 

100% 

% completed 

% 

50 

100 

Social  Services 
Coordinator 

ID 

MTID 

Furniture 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

50 

100 

Social  Services 
Coordinator 

ID 

MTID 

Computor  (HIV  co-ordinator) 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Social  Services 
Coordinator 

ID 

MTID 

Printer  (HIV  co-ordinator) 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Social  Services 
Coordinator 

ID 

MTID 

Community  projects 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

Social  Services 
Coordinator 

ID 

MTID 

Community  projects 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

Social  Services 
Coordinator 

ID 

MTID 

Tools  and  loose  gear  (fire 
extinguishers) 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Parks  & Recreation 

ID 

MTID 

Tools  and  loose  gear 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

10 

20 

30 

40 

50 

60 

70 

80 

100 

Parks  & Recreation 

ID 

MTID 

Computor 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Parks  & Recreation 

ID 

MTID 

Printer 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Parks  & Recreation 

ID 

MTID 

Replacement  Chipper 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Parks  & Recreation 

BSID 

BSD 

Replace  pollywood  deck  at  Signal 

Hill 

3 

o 

% of  project  completed 

2 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

33 

66 

100 

Parks  & Recreation 

ID 

MTID 

Replace  Bossiekapper 

3 

o 

% of  project  completed 

7 

Manager:  Social 
Services  & Amenities 

100% 

% completed 

% 

100 

Housing 

ID 

MTID 

Furniture  & Equipment  (computors 
and  cabinets) 

3 

o 

% of  project  completed 

1 

and  Coastal 
Management 

100% 

% of  project  completed 

% 

60 

100 

Housing 

ID 

MTID 

Additional  funding  - housing  service 

3 

o 

% of  project  completed 

1 

and  Coastal 
Management 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Housing 

ID 

MTID 

Additional  funding  - housing  service 

3 

o 

% of  project  completed 

1 

and  Coastal 
Management 

100% 

% of  project  completed 

% 

25 

50 

75 

100 

Operational  Performance 

Director:  Community  Services 

Community  Services 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Director:  Community 
Services 

80% 

% of  queries  rectified 

% 

Community  Services 

GG 

MFVM 

Management  of  external  audit  queriet 

2 

o 

No  of  audit  queries  completed  within  30 

1 

Director:  Community 
Services 

100% 

% of  target  achieved 

% 

Community  Services 
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Community  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Community  Services 

GG 

MFVM 

Submission  of  annual  report  informati 

3 

o 

Department  report  information  submittec 

1 

Director:  Community 
Services 

1 

Nov  '09 

% 

1 

Community  Services 

GG 

GGPP 

SDBiP  reporting  to  council 

2 

o 

Timeous  reporting  to  MM  before  due 
dates 

1 

Director:  Community 
Services 

100% 

% completed  by  due 
dates 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 

GG 

GGPP 

Implementation  of  Internal  audit 
reports 

2 

o 

% of  internal  audit  queries  rectified 
within  6 months 

1 

Director:  Community 
Services 

80% 

% rectified 

% 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Community  Services 

GG 

GGPP 

Submission  of  Annual  Report 
information 

3 

o 

Departmental  Report  submitted  by  31 
November 

1 

Director:  Community 
Services 

1 

Nov  09 

# 

1 

Community  Services 

GG 

GGPP 

Ensure  proper  procurement  practices 

2 

o 

No  of  successful  appeals  against 
municipality  on  the  awarding  of  tenders. 

1 

Director:  Community 
Services 

0% 

% of  successful  appeals 

% 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Community  Services 

GG 

GGPP 

Assignments  from  municipal 
manager 

2 

o 

Reasonable  assignment  implemented 
within  required  timeframes 

1 

Director:  Community 
Services 

100% 

% of  assignments 
addressed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 

GG 

MTID 

Achievement  of  employment  equity 
targets 

2 

o 

% of  employment  equity  targets  of 
positions  filled  achieved 

1 

Director:  Community 
Services 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 

GG 

GGPP 

Management  of  audit  queries 

2 

o 

% of  audit  queries  completed  within  30 
days 

1 

Director:  Community 
Services 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 

GG 

GGPP 

Liaison  with  Leadership 

2 

0 

Meetings  with  management  team  per 
month 

1 

Director:  Community 
Services 

24 

Weekly 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Community  Services 

GG 

GGPP 

Implementation  of  Council 
resolutions 

2 

0 

Items  implemented  within  required 
timeframe 

1 

Director:  Community 
Services 

100% 

% delivered  within 
required  timeframe 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 

GG 

MTID 

Skills  Development 

2 

0 

# of  targeted  individuals  trained 

1 

Director:  Community 
Services 

100% 

Monthly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 

ID 

MTID 

Staff  Meetings 

2 

0 

Meetings  with  management  and  staff 
team  per  month 

1 

Director:  Community 
Services 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Housing  & Coastal  Management 

Housing  & Beaches 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Housing 
and  Beaches 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Housing  & Beaches 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30 

1 

Manager:  Housing 
and  Beaches 

100% 

% of  target  achieved 

% 

Housing  & Beaches 

GG 

MFVM 

Submission  of  annual  report  informati 

3 

o 

Department  report  information  submittec 

1 

Manager:  Housing 
and  Beaches 

1 

Nov  '09 

% 

1 

Housing  & Beaches 

o 

1 

Housing  & Beaches 

BSID 

BSD 

Housing 

2 

o 

Finalisation  of  housing  plan  and  public 
participation 

1 

Head:  Housing  and 
Town  Planning 

100% 

Jun-10 

% 

100 

Housing  & Beaches 

BSID 

BSD 

Housing 

2 

o 

Audit  & review  of  existing  housing 
waiting  list 

1 

Head:  Housing  and 
Town  Planning 

100% 

Jun-10 

% 

100 

Housing  & Beaches 

BSID 

BSD 

Housing 

2 

o 

Handling  of  housing  subsidies 
applications 

1 

Head:  Housing  and 
Town  Planning 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Housing  & Beaches 

BSID 

BSD 

Prevent  creation  of  additional 
informal  settlements 

3 

o 

Control  & manage  informal  settlements 

1 

Head:  Housing  and 
Town  Planning 

100% 

% Compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Housing  & Beaches 

BSID 

BSD 

Housing  database 

3 

o 

Managing  accurate  database 

1 

Head:  Housing  and 
Town  Planning 

12 

Number  of  months 
during  which  4 
inspections  took  place 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Housing  & Beaches 

BSID 

BSD 

Housing  Policy 

3 

o 

Revision  of  the  Housing  Policy 

1 

Head:  Housing  and 
Town  Planning 

1 

% Completed 

# 

1 

Housing  & Beaches 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Head:  Housing  and 
Town  Planning 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Social  Services  & Amenities 

Social  Services 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Social  Services  (HIV  / 
Aids) 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Social  Services 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30 

1 

Social  Services  (HIV  / 
Aids) 

100% 

% of  target  achieved 

% 

Social  Services 

GG 

MFVM 

Submission  of  annual  report  informati 

3 

o 

Department  report  information  submittec 

1 

Social  Services  (HIV  / 
Aids) 

1 

Nov  '09 

% 

1 

Social  Services 

BSID 

BSD 

Management  of  Thusong  (Multi 
Purpose  Centre's) 

2 

o 

Management  of  centre  and  presentation 
of  programmes  & projects 

1 

Social  Services  (HIV  / 
Aids) 

At  least  8 projects 
per  year 

2 per  quarter 

# 

2 

2 

2 

2 

Social  Services 

BSID 

BSD 

Development  of  Sport  Code  and 
establishment  of  sport  committees 

4 

o 

Code  completed  and  committees 
established 

1 

Social  Services 
Coordinator 

100% 

% completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Social  Services 

BSID 

BSD 

Arranging  of  awareness  campaigns 
at  schools  and  interest  groups 

4 

o 

Arrange  at  least  2awareness 
campaigns 

1 

Social  Services 
Coordinator 

2 

# campaigns  completed 

# 

Social  Services 

BSID 

BSD 

Deforestation  of  alien  vegetation 
budget  spent 

3 

o 

Percentage  of  deforestation  of  alien 
vegetation  budget  spent 

1 

Social  Services 
Coordinator 

95% 

% budget  spent 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Social  Services 

BSID 

BSD 

Compilation  of  maintenance  plan  for 
sport  grounds  and  open  spaces 

2 

o 

% completed 

1 

Social  Services 
Coordinator 

100% 

% completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Social  Services 

BSID 

BSD 

Greening  of  the  green  areas  by  end 
2009 

3 

0 

% green  areas  completed 

1 

Social  Services 
Coordinator 

60% 

% greening 
implemented 

% 

Social  Services 

BSID 

BSD 

Average  lapse  time  between  date 
allocated  on  Collaborater  document 
flow  system  and  date  completed 
should  not  exceed  10  working  days 

2 

0 

% within  10  working  days 

1 

Social  Services 
Coordinator 

95% 

% within  required 
timeframe 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Social  Services 

BSID 

BSD 

Compilation  of  maintenance  plan  for 
cemeteries 

2 

0 

Compile  maintenance  plan  for 
cemeteries 

1 

Social  Services 
Coordinator 

1 

Nov  '09 

# 

1 

Social  Services 

BSID 

BSD 

Cemetries  register 

4 

0 

The  number  of  requests  addressed 
within  48  hours 

1 

Social  Services 
Coordinator 

100% 

% Compliance 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 
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Community  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Social  Services 

BSID 

BSD 

Maintenance  of  parks 

3 

o 

Number  of  days  for  maintenance 

1 

Social  Services 
Coordinator 

30 

% Maintenance 
completed 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Social  Services 

BSID 

BSD 

Establishment  of  play  parks 

4 

o 

Number  of  parks  established 

1 

Social  Services 
Coordinator 

1 

# Established 

# 

1 

Social  Services 

BSID 

BSD 

Upgrading  of  play  park  equipment 

2 

o 

Number  of  parks  upgraded 

1 

Social  Services 
Coordinator 

4 

# Upgraded 

# 

1 

1 

1 

1 

Social  Services 

BSID 

BSD 

Planting  of  trees  on  sidewalks 

2 

o 

Number  of  trees  planted 

1 

Social  Services 
Coordinator 

50 

# Completed 

# 

15 

15 

10 

10 

Social  Services 

Table  20 

HD 

BSD 

Moblising  civil  society  structures  to 
combat  the  Hiv  Aids  pandemic 

3 

o 

Training  and  Education  outreach 
development  for  10  peer  educators 
from  different  wards. 

1 

Social  Services  & 
Amenities 

10 

% educators  trained 

% 

100 

Social  Services  (HIV  / 
Aids) 

Table  20 

HD 

GGPP 

Develop  frastructure  for  the  elderly 
and  disabled. 

2 

o 

Establishment  of  a Forum  for  the  aged 
and  people  with  disabilities. 

1 

Social  Services  (HIV  / 
Aids) 

1 

# Established 

# 

1 

Social  Services  (HIV  / 
Aids) 

Table  20 

HD 

GGPP 

Youth  Development 

3 

o 

Establish  Bitou  Youth  Council. 

1 

Social  Services  (HIV  / 
Aids) 

1 

# Established 

# 

1 

Social  Services  (HIV  / 
Aids) 

Table  20 

GG 

GGPP 

Develop  Early  Childhood 
development  systems 

2 

o 

Facilitate  establishment  of  a Bitou  ECD 
Forum 

1 

Social  Services  (HIV  / 
Aids) 

1 

# Established 

# 

1 

Social  Services  (HIV  / 
Aids) 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Social  Services  (HIV  / 
Aids) 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Library  Services 

Library  Services 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Library 
Services 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Library  Services 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30  df 

1 

Manager:  Library 
Services 

100% 

% of  target  achieved 

% 

Library  Services 

GG 

MFVM 

Submission  of  annual  report  informatior 

3 

o 

Department  report  information  submitted  b 

1 

Manager:  Library 
Services 

1 

Nov  ’09 

% 

1 

Library  Services 

GG 

BSD 

Reduction  of  stock  (books  videos  CDs 
etc)  losses 

3 

o 

% value  of  lost  books 

1 

Manager:  Library 
Services 

5% 

% stock  losses 

% 

5 

Library  Services 

GG 

BSD 

Loan  of  items  at  libraries 

3 

o 

# of  items  loaned  at  libraries  as 
percentage  of  stock 

1 

Manager:  Library 
Services 

20% 

% loaned  vs  Stock  level 

% 

25 

25 

30 

30 

35 

35 

45 

45 

55 

55 

65 

65 

Library  Services 

Table  20 

HD 

BSD 

Install  an  electronic  book  regulator  and 
detector  system  at  all  libraries 

3 

o 

% system  installed 

1 

Manager:  Library 
Services 

75% 

% system  installed 

% 

20 

30 

50 

60 

75 

Library  Services 

GG 

BSD 

Growth  in  membership 

3 

o 

% increase  of  membership  per  month 

1 

Manager:  Library 
Services 

5% 

% growth 

% 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

Library  Services 

GG 

BSD 

Library  exhibitions  held 

3 

o 

Exhibitions  120  per  year 

1 

Manager:  Library 
Services 

12 

#per  year 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Library  Services 

GG 

BSD 

Visits  of  Infantsgroups  to  library 

2 

o 

Visits  24  per  year 

1 

Manager:  Library 
Services 

12 

#per  year 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Library  Services 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Library 
Services 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Manager:  Fire  & Disaster  Management 

Fire  & Disaster 
Management 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Disaster 
Management 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Fire  & Disaster 
Management 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30 

1 

Manager:  Disaster 
Management 

100% 

% of  target  achieved 

% 

Fire  & Disaster 
Management 

GG 

MFVM 

Submission  of  annual  report  informati 

3 

o 

Department  report  information  submittec 

1 

Manager:  Disaster 
Management 

1 

Nov  '09 

% 

1 

Fire  & Disaster 
Management 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Disaster 
Management 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Fire  & Disaster 
Management 

BSID 

BSD 

Collection  of  motor  vehicle 
registration  and  licensing  fees 

2 

o 

Service  available  20  days  per  month 

1 

Manager:  Disaster 
Management 

20 

# of  days  available 

# 

20 

Fire  & Disaster 
Management 

BSID 

BSD 

Response  to  call-outs  for  disaster 
management 

2 

o 

95%  of  call  outs  responded  to  within  15 
minutes 

1 

Manager:  Disaster 
Management 

95% 

% of  target  achieved 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Fire  & Disaster 
Management 

BSID 

BSD 

Appointing  and  controlling  of  life 
savers 

3 

o 

Appointment  of  life  savers  by 
contractor. 

1 

Manager:  Disaster 
Management 

annually  during 
holiday  and  festive 
seasons 

Dec  and  April 

% 

100 

100 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Facilities  for  life  savers. 

3 

o 

Provision  of  Facilities  for  life  savers. 

1 

Manager:  Disaster 
Management 

100% 

Jun-10 

% 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Maintenance  and  inspection  of  fire 
hydrants. 

2 

o 

Inspection  of  fire  hydrants  and  report 
monthly 

1 

Leading  Fireman 

12  reports 

# of  reports 

% 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Fire  & Disaster 
Management 

BSID 

BSD 

Disaster  Management 

3 

o 

Revise  and  update  plan 

1 

Manager:  Disaster 
Management 

100% 

Jun-10 

% 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Disaster  Management 

2 

o 

Co-ordination  of  role  players 

1 

Manager:  Disaster 
Management 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Disaster  Management 

3 

o 

Attendance  of  provincial  meetings 

1 

Manager:  Disaster 
Management 

100% 

Quarterly 

% 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Disaster  Management 

2 

o 

Provision  of  standby  personnel  on 
24hour  basis 

1 

Manager:  Disaster 
Management 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Establishment  of  a law  enforcement 
division 

3 

o 

Appointment  of  personnel  within 
approved  budget 

1 

Manager:  Disaster 
Management 

100% 

Jun-10 

% 

100 

Fire  & Disaster 
Management 

BSID 

BSD 

Community  Policing  forums 

2 

o 

Compulsory  attendance  and  provide 
input  in  CPF  meetings 

1 

Manager:  Disaster 
Management 

100% 

% of  meetings  attended 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Manager:  Traffic  Control 

Traffic  Control 

GG 

MFVM 

Implementation  of  Internal  audit 
queries  from  date  of  final  report 

2 

o 

% of  queries  rectified  within  6 months 

1 

Manager:  Traffic 
Control 

80% 

% of  queries  rectified 

% 

80 

80 

80 

80 

Traffic  Control 

GG 

MFVM 

Management  of  external  audit  queries 

2 

o 

No  of  audit  queries  completed  within  30 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

«/. 

Traffic  Control 

GG 

MFVM 

Submission  of  annual  report  informati 

3 

o 

Department  report  information  submittec 

1 

Manager:  Traffic 
Control 

1 

Nov  '09 

% 

1 

Community  Services 
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Community  Services 


Sub-Directorate 

IDP 

Number 

Municipal 

KPA 

National 

KPA 

KPI  Name 

KPI 

Type 

Strategic  / 
Operational 

KPI  Definition 

Wards 

Programme 

Driver 

Baseline 

Target  Unit  / 
Calculation  Meth. 

Target 

Type 

31-JUI-09 

31-Auq-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-Mav-lO 

30-Jun-10 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Traffic  Control 

ID 

MTID 

Staff  Meetings 

2 

o 

Meetings  with  management  and  staff 
team  per  month 

1 

Manager:  Traffic 
Control 

2 

# Bi-Weekly  Liaison 

# 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Traffic  Control 

BSID 

BSD 

Collection  of  motor  vehicle 
registration  and  licensing  fees 

2 

o 

Service  available  20  days  per  month 

1 

Manager:  Traffic 
Control 

20 

# of  days  available 

# 

20 

Traffic  Control 

BSID 

BSD 

Effective  IGR 

2 

o 

Meeting  with  motor  registration  working 
group  - provincial 

1 

Manager:  Traffic 
Control 

100% 

Quarterly 

% 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Effective  IGR 

2 

o 

Must  attend  Western  Cape  road  traffic 
management  co-ordination  committee 
within  a 500km  radius 

1 

Manager:  Traffic 
Control 

100% 

Quarterly 

% 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Maintenance  of  equipment  of  test 
centre 

2 

o 

Daily  availability 

1 

Manager:  Traffic 
Control 

100% 

Continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Finalise  daily  closing  of  Motor 
registration  an  licensing  fees  and 
transfer 

2 

o 

within  24  hours 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Inspection  of  vehicles 

2 

o 

To  spend  a maximum  of  45  min 
[handling  time)  per  vehicle  but  within 
the  framework  of  SABS  Practice  Code 
0216  when  opened. 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Inspection  of  vehicles 

2 

o 

Pay  over  R46.50  per  card  - levy  to 
Prodiba  within  Provincial  requirements. 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Inspection  of  vehicles 

2 

o 

To  satisfy  the  SABS  Inspectorate’s 
requirements  100% 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Attend  to  damaged  road  signs  within 

7 days  after  notification. 

2 

o 

within  7 days  after  notification. 

(according  to  reports) 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Replace  old  road  signs  with  new 
format  signs. 

2 

o 

100%  replaced  old  road  signs 
according  to  budget 

1 

Manager:  Traffic 
Control 

100% 

100%  of  budget  spent 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic  Control 

BSID 

BSD 

Speed  Law  enforcement 

2 

o 

300  speed  fines  per  month 

1 

Manager:  Traffic 
Control 

300  per  month 

#of  fines 

# 

300 

300 

300 

300 

300 

300 

300 

300 

300 

300 

300 

300 

Traffic  Control 

BSID 

BSD 

Organised  Law  enforcement 
operations 

2 

o 

12  Law  enforcement  operations 

1 

Manager:  Traffic 
Control 

12 

1 per  month 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Traffic  Control 

BSID 

BSD 

Actual  testing  which  took  place  as 
planned 

2 

o 

95%  of  all  appointments  for  testing 
completed 

1 

Manager:  Traffic 
Control 

95% 

% of  actual  tests  which 
takes  place 

% 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

Traffic  Control 

BSID 

BSD 

Service  availability  during  regular 
hours 

2 

o 

Days  per  month  that  Service  is 
available 

1 

Manager:  Traffic 
Control 

20 

Planned  average  no  of 
days  that  service  will  be 
available  per  month 

# 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

Traffic  Control 

BSID 

BSD 

Management  of  speeding  camera 
contract. 

2 

o 

Timeous  review  of  contract  before  end 
date  with  performance  measures 

1 

Manager:  Traffic 
Control 

3 months  prior  to 
end  date 

Jun-10 

% 

100 

Traffic  Control 

BSID 

BSD 

Implement  By-laws  on  law 
enforcement  in  municipal  area 

2 

o 

Items  implemented  within  required 
timeframe 

1 

Manager:  Traffic 
Control 

100% 

% of  target  achieved 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Community  Services 
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Ref 


Directorate 
(50  cfwra) 


1 OFFICE  OF  THE  MAYOR 

2 OFFICE  OF  THE  MAYOR 

3 CORPORATE  SERVICES 

4 CORPORATE  SERVICES 

5 CORPORATE  SERVICES 

6 CORPORATE  SERVICES 

7 CORPORATE  SERVICES 
3 CORPORATE  SERVICES 
g CORPORATE  SERVICES 

11  CORPORATE  SERVICES 

12  CORPORATE  SERVICES 

13  CORPORATE  SERVICES 

14  CORPORATE  SERVICES 

15  CORPORATE  SERVICES 

16  CORPORATE  SERVICES 

17  CORPORATE  SERVICES 

18  CORPORATE  SERVICES 
20  CORPORATE  SERVICES 

22  CORPORATE  SERVICES 

23  PUBLIC  WORKS 

24  PUBLIC  WORKS 

25  PUBLIC  WORKS 

27  FINANCE 

28  FINANCE 

29  FINANCE 

30  FINANCE 

31  MUNICIPAL  MANAGER 

32  MUNICIPAL  MANAGER 

33  MUNICIPAL  MANAGER 

34  MUNICIPAL  MANAGER 

35  MUNICIPAL  MANAGER 

36  STRATEGIC  SERVICES 

37  STRATEGIC  SERVICES 

38  STRATEGIC  SERVICES 

39  STRATEGIC  SERVICES 

40  STRATEGIC  SERVICES 

41  CORPORATE  SERVICES 

42  CORPORATE  SERVICES 

43  COMMUNITY  SERVICES 

44  COMMUNITY  SERVICES 

45  COMMUNITY  SERVICES 

46  COMMUNITY  SERVICES 

47  PUBLIC  WORKS 

48  PUBLIC  WORKS 

49  PUBLIC  WORKS 

50  PUBLIC  WORKS 

51  PUBLIC  WORKS 

52  PUBLIC  WORKS 

53  PUBLIC  WORKS 

54  COMMUNITY  SERVICES 

55  COMMUNITY  SERVICES 

56  COMMUNITY  SERVICES 

57  COMMUNITY  SERVICES 

58  COMMUNITY  SERVICES 

59  COMMUNITY  SERVICES 

60  COMMUNITY  SERVICES 

62  COMMUNITY  SERVICES 

63  COMMUNITY  SERVICES 
COMMUNITY  SERVICES 

71  COMMUNITY  SERVICES 

72  COMMUNITY  SERVICES 

73  COMMUNITY  SERVICES 

74  COMMUNITY  SERVICES 

78  COMMUNITY  SERVICES 

79  COMMUNITY  SERVICES 

81  COMMUNITY  SERVICES 

82  COMMUNITY  SERVICES 

83  COMMUNITY  SERVICES 

84  COMMUNITY  SERVICES 

85  COMMUNITY  SERVICES 

86  COMMUNITY  SERVICES 

87  COMMUNITY  SERVICES 

88  COMMUNITY  SERVICES 

89  COMMUNITY  SERVICES 

90  COMMUNITY  SERVICES 

91  COMMUNITY  SERVICES 

92  COMMUNITY  SERVICES 

93  COMMUNITY  SERVICES 

94  PUBLIC  WORKS 

96  PUBLIC  WORKS 

97  PUBLIC  WORKS 

98  PUBLIC  WORKS 

101  PUBLIC  WORKS 

102  PUBLIC  WORKS 
104  PUBLIC  WORKS 

106  PUBLIC  WORKS 

107  PUBLIC  WORKS 

108  PUBLIC  WORKS 

109  PUBLIC  WORKS 

110  PUBLIC  WORKS 

111  PUBLIC  WORKS 

112  PUBLIC  WORKS 

113  PUBLIC  WORKS 

114  PUBLIC  WORKS 

115  COMMUNITY  SERVICES 

116  COMMUNITY  SERVICES 

117  COMMUNITY  SERVICES 

118  PUBLIC  WORKS 

119  PUBLIC  WORKS 

120  PUBLIC  WORKS 

121  PUBLIC  WORKS 

122  PUBLIC  WORKS 

123  PUBLIC  WORKS 

124  PUBLIC  WORKS 

125  PUBLIC  WORKS 

126  PUBLIC  WORKS 

127  PUBLIC  WORKS 

128  PUBLIC  WORKS 

129  PUBLIC  WORKS 

130  PUBLIC  WORKS 

131  PUBLIC  WORKS 

132  PUBLIC  WORKS 

133  PUBLIC  WORKS 

134  PUBLIC  WORKS 

136  PUBLIC  WORKS 

137  PUBLIC  WORKS 

138  PUBLIC  WORKS 

141  PUBLIC  WORKS 

142  PUBLIC  WORKS 

143  PUBLIC  WORKS 

144  PUBLIC  WORKS 

145  PUBLIC  WORKS 
147  PUBLIC  WORKS 


Sub-Directorate 
(50  cfwrs) 


Project  Description 

(?S0  chars) 


Wards 
All  or 


Funding  Source 
(25  chars) 


Office  of  the  Executive  Mayor 
Office  of  the  Executive  Mayor 
Corporate  Services 

Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Corporate  Services 
Human  Resources 
Human  Resources 
Human  Resources 
Public  Works 
Public  Works 
Public  Works 
Finance 
Finance 
Finance 
Finance 

Municipal  Manager 
Municipal  Manager 
Municipal  Manager 
Municipal  Manager 
Municipal  Manager 
IDP  & LED 
IDP  & LED 
IDP  & LED 
IDP  & LED 
IDP  & LED 
Aerodrome 
Aerodrome 
Beaches 
Beaches 
Beaches 
Beaches 

Municipal  Buildings 
Municipal  Buildings 
Municipal  Buildings 
Municipal  Buildings 
Refuse  Removal 
Refuse  Removal 
Refuse  Removal 
Libraries 
Libraries 
Libraries 
Libraries 
Libraries 
Libraries 
Libraries 
Libraries 
Libraries 
Fire  Fighting 
Fire  Fighting 
Fire  Fighting 
Fire  Fighting 
Fire  Fighting 
Traffic 
Traffic 
Traffic 
Traffic 
Traffic 
Traffic 
Traffic 
Traffic 
Traffic 

Parks  and  Recreation 
Parks  and  Recreation 
Parks  and  Recreation 
Parks  and  Recreation 
Parks  and  Recreation 
Parks  and  Recreation 


Computers:  CDW's  & YAC 
Furniture  - CDWs 
Computer  Replacemen 

Installation  of  Strong  Door  and  electronic  door  opening  mechenism  ^ 
Registry 

Server  Upgrade  ( Collaborator 
Customer  Care:  Air  Conditionei 
Scooters  x 3 
Tools(New)  Handymer 

Refurbishment  of  Halls"Curtains,  Pull  Downs  etc 

Fax  Machine:  Piesangvalley  Ha 

Replacement  of  Cleaning  equipment(  Vacuum  cleane 

Replacement  of  Computer  equipmer 

Digital  Recording  equipment  lor  Adhoc  Committee 

Air  Conditionei 

Furniture  and  Equipmen 

Storage  cabinet  for  Caterini 

Bulk  hign  density  filling  cabine 

Office  furniture 

Computer  replacemen 

Furniture  and  equipmen 

Computer  replacement  and  software  update 

GIS  to  all  sectors(server 

Furniture  and  Equipmen 

Computer  Equipmen 

Desktops(Expenditure' 

Printers:  Salaries 

Interna  Audit  Unit:  Laptop  with  mouse 
Printers/Scan/Fa> 

Office  Furniture 
Office  Furniture 
Office  Machines 
Office  Furniture 
3 X Laptops 
5 X Desktops 
3 X Printers 

Neighbourhood  Development  Grant(Road  Infrastructuri 
Aerodrome:  Paving  for  entrance  and  surround: 

Erectiction  of  Safe  Room  for  safekeeping  of  oil,  loose  gear  and  toe 

Lifesaving  Tower 

Lifesaving  Equipmen 

Tools  and  Loosegea 

Ablution  Facility  robberg  Signal  Hi 

Relocation  of  municipal  buildings(Admin  and  workshop! 

Staff  houses 

Muiti  Purpose  Centre  at  Wittedrft/Greenvalley(ext  clinii 

Mechanical  Ventilation  systems  for  N/Horizons.PiesangvalleyaCrags 

Development  of  additional  cell 

Waste  transfer  statior 

Tools  and  Loosegea 

Office  Furniture 

Office  Machinery/Computer! 

Signage  of  Library  names/hour' 

Kurland  and  library  projec 
Bossiesgig  Library  Project-Mobih 
Safety  Door-Kurlant 
Safety  Doors-Bossiesgif/Qolwen 
Shelving  for  librarie! 

Blinds  for  public  libraries 

Tanker  -CX  12077  (fire  3)  with  ICAO  rated  vehici' 

Airport  Fire  statior 

Office  furniture  and  equipment  for  substations 
Repairs  to  Halmatro  resue  sel 
Purchase  4x  4 LDV 
Furniture 

Tools  and  Loosegear 
Upgrading  of  computers 

Teizer  and  Battons 
Furniture 

Computer{HlV/AIDS  co  ordinator) 

Printer(HlV/AIDS  Co  ordinator) 

Tools  and  Loosegear-  Fire  extinguisher; 

Tools  and  Loose  gear 
Computer 

Replacement  Chipper 

Replacement  Pollywood  Deck  at  Signal  Hil 

Replace  Bossiekapper 


1,2, 3, 4, 
5 (not 
towns) 
All 
All 
All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

2 

All 

All 

1 

2,3 

All 

All 

All 

All 

All 

All 


All 

All 

All 

4 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

All 

2 

All 


CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

GRANTS 

CRR 

CRR 

CRR 

CRR 

CRR 

GRANTS 

OTHER 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

EFF 

CRR 

CRR 

EFF 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 


Public  Works:Roads  and  Stormwater  Construction  of  street  inclusive  of  Rehabilitation 


All 


EFF 


Public  Works:Roads  and  Stormwater  Reconstruction  of  Longships  Drive 
Public  Works:Roads  and  Stormwater  Plant  and  Machinery 
Public  Works:Roads  and  Stormwater  Tools  and  Loose  gear 

Public  Works:Roads  and  Stormwater  Purchase  of  erven  for  CBD  roads  network  Improvement 


All 


CRR 

CRR 


All 


CRR 


EFF 


Public  Works:Roads  and  Stormwater  Stormwater  culvert  Salmac  Road 


CRR 


Public  Works:Roads  and  Stormwater  Town  Centre  taxi  Improvement 


CRR 


Public  Works:Roads  and  Stormwater 
Sewerage  Services 
Sewerage  Services 
Sewerage  Services 
Sewerage  Services 
Sewerage  Services 
Sewerage  Services 
Sewerage  Services 
Sewerage  Services 
Housing 
Housing 
Housing 

Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Electricity  Services 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 
Water  Sevices 


Floods, Stormwater  and  improvement 
Upgrade  Kurland  Treatment  work 

Relocation/Rehabilitation  of  sewer  pumping  network  north  of  Piesang 

Improvement  of  P/S  no.ll(Pending  Court  case 

Naturesvalley  Sewer  schemi 

Biocube  Filtei 

Kwano  Outfall  Sewe 

Network  extension; 

Improvement  to  Kwano  Main  p/s  and  secondary  installatiot 
Furniture 

ADDITIONAL  FUNDING-HOUSING  SERVICES 

ADDITIONAL  FUNDING-HOUSING  SERVICES 

Upgrade  Mv/Lv  Natures  Valle 

Upgrade  Mv/Lv  Keurboomi 

Upgrade  Lv  Network  Piet 

Upgrade  Mv  Cable  Piet 

Upgrade  Mv/Lv  Network  Kwanokuthul 

Upgrade  Telemetry  Substation; 

Replacement  of  minisubstations:  All  area 
Purchase  of  tools  and  equipmen 

Removal  of  22  KV  0/H  lines  to  underground  cable(Primary  Networ 
Minor  extensions  and  repair; 

Additional  streetlights  for  ali  area 
Festive  Lighting:  all  area; 

High  MAST  Kranshoek/Kwanokuthula/Kurlam 
Change  supply  from  22KV  to  66  KV  Brcikkloof  substatio 
Electrification:Housing  programme:  DMf 
Eskom  Demand  Side  Managemer 
New  500  raw  water  main&  abstraction  Mi( 

Augmentation  Programme, Off-channel  dam(Keurbooms  scheme)  pro 
Minor  extensions  -Network; 

Upgrade  network  South  of  Piesang  rive 
5ML  Per  Day  FILTERS(Central  Works] 

Recharge  Groundwater/Borehole 

New  350  mm  raw  water  main-  Rodefontei 

Waterdemand  Management  and  Loss  contrt 

Pumping  main&  Reservior  and  pumpingstation  as  improvement  to  Kv 
Cathodic  Protection  to  steel  element 


All 


All 

1 

All 

3 

All 

3 

All 

All 

All 

1 

1 

2 

2 

3 

All 

All 

All 

All 

All 

All 

All 

1,4,5 

All 

All 

All 

All 

1 

All 

All 

All 

All 

5 

All 


CRR 

CRR 

GRANTS 

CRR 

CRR 

CRR 

CRR 

CRR 

EFF 

CRR 

OTHER 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

CRR 

EFF 

GRANTS 

GRANTS 

GRANTS 

EFF 

CRR 

EFF 

CRR 

CRR 

CRR 

CRR 

EFF 

CRR 


Start  Date 


End  Date 


Jul  2009 

Budget 


Aug  2009 

Budget 


Sep  2009 

Budget 


01  July  2009 
01  July  2009 
01  July  2009 

01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 

01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 


30  June  2010 
30  June  2010 
30  June  2010 

30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 

30  June  2010 

30  June  2010 

30  June  2010 

30  June  2010 

30  June  2010 

30  June  2010 

30  June  2010 


900.000. 00 
10,000.00 

300.000. 00 


30,000.00 

30,000.00 


10,000.00 

30,000.00 

5,000.00 

100,000.00 


10,000.00 


15,000.00 

7,500.00 

4,000.00 


10,000.00 

14.000. 00 

10.000. 00 

20,000.00 

20,000.00 


500.000. 00 
10,000.00 

100.000. 00 


2,500.00 

20,000.00 

5.000. 00 

45.000. 00 

30.000. 00 

8.000. 00 


15,000.00 


20,000.00 


12,500.00 


2,500.00 


4.000. 00 

2.000. 00 


30.000. 00 

50.000. 00 


20,000.00 


4,000.00 


10,000.00 

20,000.00 

60,000.00 

20,000.00 

10,000.00 

14.000. 00 

62.000. 00 


40.000. 00 

16.000. 00 

4.500.00 

3.750.00 
10,000.00 

20,000.00 


833,333.00 

20,000.00 

15.000. 00 

30.000. 00 

50.000. 00 

1,000,000.00 

20.000. 00 

100,000.00 

20,000.00 


10,000.00 

10,000.00 

2,000.00 

30.000. 00 

10.000. 00 

8,000.00 

10,000.00 

5,000.00 


35,000.00 


15.000. 00 

5.000. 00 

4,277.00 

11.000. 00 

4.000. 00 
150,000.00 

50,000.00 


2,000.00 

600,000.00 

300,000.00 


01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 
01  July  2009 


30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 
30  June  2010 


200.000. 00  400,000.00  1,000,000.00 

150.000. 00  200,000.00 


30,000.00 


125,000.00 


225,000.00 


50,000.00 


166,667.00 

53,333.00 


1,333,333.00 


100,000.00 


200,000.00  400,000.00 


1,560,000,00  1,972.000,00  7,147.193.00 


Oct  2009 

Budget 


30.000. 00 

5,000.00 

10.000. 00 

60,000.00 

30,000.00 

7,500.00 


25.000. 00 

10.000. 00 

14.000. 00 

20.000. 00 

15.000. 00 

30.000. 00 

30.000. 00 

50.000. 00 

550.000. 00 

10.000. 00 

500.000. 00 
20,000.00 

3,000.00 


15.000. 00 
4,000.00 

20.000. 00 

35.000. 00 

15.000. 00 

25.000. 00 

20.000. 00 

4,277.00 

133.333.00 

250.000. 00 

4.000. 00 

2.000. 00 

400.000. 00 

1,200,000.00 

312.500.00 

125.000. 00 

200.000. 00 

225.000. 00 

166.667.00 

1,000,000.00 

750.000. 00 

300.000. 00 

400.000. 00 

100.000. 00 

7,126.277.00 


Nov  2009 

Budget 


100,000.00 


30,000.00 


15,000.00 


14.000. 00 

15.000. 00 


20,000.00 

7,000.00 

833,333.00 

20,000.00 


30.000. 00 

25.000. 00 

100,000.00 

550.000. 00 

800.000. 00 


10,000.00 

10,000.00 

1,000.00 

15,000.00 


4.000. 00 

5.000. 00 
5,000.00 

125,000.00 


350,000.00 

12,500.00 


17,500.00 

20,000.00 


4,277.00 


133,334.00 


2,000.00 


250,000.00 


1,200,000.00 


200,000.00 


312,500.00 


125.000. 00 

200.000. 00 
200,000.00 

170.000. 00 

225.000. 00 


53,333.00 


160,000.00 


1,000,000.00 

1,351,000.00 


300,000.00 


400.000. 00 

100.000. 00 

9,520,777.00 


Dec  2009  Jan  2010  Feb  2010  Mar  2010  Apr  2010  May  2010  Jun  2010 

Budget  Budget  Budget  Budget  Budget  Budget  Budget 


Total 

Budget 


20,000.00 

5,000.00 

10,000.00 

62,000.00 

7,500.00 


2,000.00 

5,000.00 


4,277.00  4,277.00 

133,333.00 

50,000.00  250,000.00 


2,000.00 

600,000.00 


833,333.00  833,333.00 


100,000.00  100,000.00 


4,279.00  4,279.00  4,280.00 


250,000.00  250,000.00  250,000.00 

150,000.00 


250.000. 00 

150.000. 00 


60,000.00 

50.000. 00 

30.000. 00 

20.000. 00 

30.000. 00 

10.000. 00 

30.000. 00 

5.000. 00 

200,000.00 

4.000. 00 

20.000. 00 
60,000.00 
10,000.00 
20,000.00 

50.000. 00 

60.000. 00 
60,000.00 

45.000. 00 

30.000. 00 

20.000. 00 

42.000. 00 

250.000. 00 

60.000. 00 

30.000. 00 

40.000. 00 

4.000. 00 

16.000. 00 

4.500.00 

3.750.00 
10,000.00 

25.000. 00 

46.000. 00 

30.000. 00 

35.000. 00 

10.000. 00 

5.000. 000.00 

100.000. 00 

50.000. 00 

60.000. 00 

90.000. 00 

125.000. 00 

450.000. 00 

10,000,000.00 

50.000. 00 

2.300.000. 00 

80.000. 00 

300.000. 00 

100.000. 00 

5.500.00 

50.000. 00 

20.000. 00 
10,000.00 

100,000.00 

60,000.00 

12,000.00 

12,000.00 

15.000. 00 

25.000. 00 

2.500.000. 00 

500.000. 00 

50.000. 00 

70.000. 00 

350.000. 00 

30.000. 00 

50.000. 00 

25.000. 00 

25.000. 00 

35.000. 00 

40.000. 00 

15.000. 00 

5.000. 00 

2.500.00 
38,500.00 

11.000. 00 

4.000. 00 

150.000. 00 

400.000. 00 
50,000.00 

1.800.000. 00 


60,000.00 

20,000.00 


126,000.00 

38.000. 00 

63.000. 00 

20.000. 00 

50.000. 00 

200,000.00 

63.000. 00 
31,500.00 

42.000. 00 
4,200.00 


100,000.00 

100,000.00 

150,000.00 

1,000,000.00 

6,000.00 

30.000. 00 

20.000. 00 
8,000.00 

50,000.00 


5,000,000.00 

9,000.00 

14,000.00 


132,500.00 

50.500.00 

66.500.00 
20,000.00 
50,000.00 

200,000.00 

66.150.00 

33.075.00 

44.100.00 
4,410.00 


10,000,000.00 


100,000.00 

150,000.00 


1,000,000.00 

10,000.00 

15,000.00 


250.000. 00  200,000.00 

100,000.00 

312,500.00  312,500.00 

20,000.00 

125.000. 00  125,000.00 


200,000.00 

170.000. 00 

225.000. 00 


1,333,333.00  1,333,333.00 

844.000. 00  844,000.00 

1,000,000.00  1,000,000.00 

950.000. 00  950,000.00 


200,000.00  100,000.00 

100,000.00 

300,000.00  200,000.00 


1,000,000.00 

100,000.00 


100,000.00 

312,500.00 


100,000.00 

312,500.00 


170.000. 00 

100.000. 00 


300.000. 00 

100.000. 00 


950.000. 00 

100.000. 00 
100,000.00 
200,000.00 


100,000.00 

312,500.00 


100,000.00 

100,000.00 

166,666.00 


950.000. 00 

100.000. 00 
100,000.00 
200,000.00 


100,000.00 

100,000.00 

1,000,000.00 


100,000.00 

80,000.00 

312,500.00 


400.000. 00 

300.000. 00 


100,000.00 

150,000.00 


950.000. 00 

200.000. 00 
200,000.00 
200,000.00 
100,000.00 


1,000,000.00 

300,000.00 


950.000. 00 

100.000. 00 
100,000.00 
100,000.00 


100,000.00 

100,000.00 

200,000.00 


9,134,277.00  7,670,110.00 


6,677,612.00  8,030,113.00  6,917,613.00 


100,000.00 

100,000.00 

100,000.00 

10,600,000.00 

350.000. 00 

500.000. 00 

650.000. 00 

100.000. 00 

480.000. 00 

2.500.000. 00 
50,000.00 

500.000. 00 

500.000. 00 

400.000. 00 

400.000. 00 

850.000. 00 

900.000. 00 

400.000. 00 

900.000. 00 

400.000. 00 
50,000.00 

500.000. 00 

160.000. 00 

200,000.00 

150.000. 00 

480.000. 00 

8.000. 000.00 
1,688,000.00 

4.000. 000.00 

8.751.000. 00 

500.000. 00 

500.000. 00 

2.000. 000.00 

100.000. 00 
200,000.00 
100,000.00 

300.000. 00 
3,500,000.00 

200.000. 00 


100,000.00 

3,700,000.00 


500.000. 00 

700.000. 00 

1,000,000.00 

600.000. 00 


400,000.00 

400,000.00 


170.000. 00 

200.000. 00 

150.000. 00 

480.000. 00 


4.500.000. 00 

5.000. 000.00 

200,000.00 

400.000. 00 

300.000. 00 

200.000. 00 


1.500.000. 00 

2.000. 000.00 

10,045,000.00 

1,500,000.00 


500.000. 00 

750.000. 00 
1,500,000.00 

700.000. 00 


5,000,000.00 

5,000,000.00 

200,000.00 

600,000.00 

300.000. 00 

200.000. 00 


2,000,000.00 

2,000,000.00 

12,081,000.00 

3,500,000.00 


10,000,000.00 


81,215,750.l>0 


20,600,000.00 


27,685,135.00 


31,145,000.00 


42,231,000.00 


Capital  Projects 


Monthly  Revenue  by  Source  (Budget) 


Line  Item  (200  chars) 

Vote  Number 

Jul-08 

Aug-08 

Sep-08 

Oct-08 

Nov-08 

Dec-08 

Jan-09 

Feb-09 

Mar-09 

Apr-09 

Mav-09 

Jun-09 

Cash  Operatinq  Receipts  Bv  Source 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

R'  000 

Property  rates 

101 

7,805 

6,500 

15,898 

6,503 

4,000 

1,965 

1,999 

1,997 

1,987 

1,995 

1,997 

1,987 

Property  rates  - penalties  imposed  and 
collection  charges 

102 

250 

250 

250 

250 

250 

250 

250 

250 

Service  charges  - electricity 

271 

4,788 

4,788 

3,400 

3,500 

4,895 

7,948 

7,000 

4,300 

5,659 

4,300 

6,123 

7,762 

Service  charges  - water 

291 

1,700 

1,700 

1,890 

4,100 

1,675 

4,500 

3,000 

3,000 

1,500 

1,072 

1,500 

1,110 

Service  charges  - sanitation 

251 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

1,793 

Service  charges  - refuse 

151 

1,032 

1,031 

1,031 

1,031 

1,031 

1,031 

1,031 

1,031 

1,031 

1,031 

1,031 

1,031 

Service  charges  - other 

Regional  Service  Levies  - turnover 

Regional  Service  Levies  - remuneration 
Rental  of  facilities  and  equipment 

Various 

709 

709 

709 

709 

709 

876 

709 

709 

876 

875 

709 

709 

Interest  earned  - external  investments 

102 

458 

458 

458 

458 

458 

458 

458 

458 

458 

458 

458 

458 

Interest  earned  - outstanding  debtors 
Dividends  received 

102 

Fines 

Various 

340 

250 

410 

242 

550 

789 

650 

300 

240 

360 

200 

400 

Licenses  and  permits 

Various 

3 

3 

3 

3 

3 

3 

Income  for  agency  services 

Grants  - operating  (incl.  grants  from  other 

Various 

7,612 

6,499 

4,427 

2,934 

2,949 

4,862 

municipalities) 

Grants  - capital  (incl.  grants  from  other 
municipalities) 

Various 

4,376 

4,376 

4,376 

1,422 

1,422 

624 

1,422 

1,422 

Public  Contributions 

Various 

1,000 

1,000 

1,000 

Surplus  sale  of  assets 

Other  Cash  Receipts  Bv  Source 

132 

1,500 

New  Loans  Raised 

10,000 

10,000 

13,450 

Total 

26,240 

28,105 

29,969 

27,390 

20,722 

21,035 

16,641 

15,463 

25,220 

26,087 

28,934 

21,864 

